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TO: Board of Directors DATE:  August 11, 2010
  
FROM: Celia McAdam, Executive Director 

Stan Tidman, Senior Planner 
 

  
SUBJECT: I-80/SR 65 INTERCHANGE IMPROVEMENT PROJECT – CONTRACT 

AWARD AUTHORIZATION 
 
 
ACTION REQUESTED 
Authorize the Executive Director to negotiate and sign a consultant contract with CH2M HILL 
for services to complete the I-80/SR65 Interchange Improvement Project Approval Report and 
Environmental Document (PA&ED). 
 
BACKGROUND 
At the February 2010 meeting, the Board designated PCTPA as the lead agency for the I-80/SR 
65 Interchange Improvements and to authorize the bid process via a Request for Qualifications 
(RFQ) and Request for Proposals (RFP).  The PA&ED work will provide federal/state 
environmental clearance for the overall project and will detail the project’s Purpose and Need; 
additional alternatives, and specific issues such as right-of-way, value analysis, future permits, 
construction staging, and funding. 
 
DISCUSSION 
Consultant Selection Process 
The RFQ was mailed to approximately 70 consulting firms in March.  Eight consultant teams 
submitted Statements of Qualifications (SOQ).  In April, an Evaluation Committee, consisting of 
representatives from Rocklin, Roseville, Placer County, and PCTPA, reviewed the SOQs. Six 
teams were asked to prepare proposals by June 2.  The Evaluation Committee reviewed these and 
five teams were invited to July 14 interviews. 
 
The RFQ, RFP, and interview process stressed understanding the work to be done, quality of 
staff, public outreach program, innovative or advanced techniques, and proposal responsiveness.  
Interview topics focused on the environmental document, Project Report, innovative techniques 
(concept alternatives), traffic model and the public outreach program.  The required federal 
process for use of federal funds also mandates separate, sealed cost proposals be opened only 
after the consultant teams had been ranked.  Follow-up ‘de-briefing’ meetings were held with all 
of the consultant teams to review the SOQ, proposal, and interview process. 
 
Top-Ranked Consultant Team 
The Evaluation Committee identified CH2M HILL as the top-ranked team.  CH2M HILL 
provided the right mix: 
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• Engineering expertise - innovative and feasible concept alternatives, a thorough traffic 
modeling/forecasting approach, and the ability to provide excellent coordination with 
Caltrans.  

• Environmental experience – extensive understanding of joint federal/state documents and 
Caltrans requirements. 

• Public Outreach – a comprehensive program, which addresses Taylor Road interchange 
concerns and encourages public input. 

 
If a contract cannot be successfully completed with the CH2M Hill team, the staff would begin 
negotiations with the second-ranked team lead by Mark Thomas Co. 
 


