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TO: Board of Directors DATE:  August 10, 2011  
  
FROM: Celia McAdam, Executive Director  
  
SUBJECT: TRANSIT CONSOLIDATION UPDATE 
 
ACTION REQUESTED 
None.  For information only. 
 
BACKGROUND 
As the administrator of the Transportation Development Act (TDA) funds for Placer 
jurisdictions, PCTPA has specific responsibilities to ensure that these funds are spent in 
accordance with State law, including annual fiscal audits, triennial performance audits, and 
processing of funding claims.  On a broader scale, PCTPA works closely with our jurisdictions 
and transit operators to coordinate transit efforts, and assure service is provided sensibly and 
equitably, and maximizes public benefit for every dollar.   
 
As a result of discussion at your March 2009 workshop, the Board directed staff to investigate 
potential operational improvements and/or cost savings that could result from consolidating the 
various transit operations in Placer County.  Along with the technical information about transit 
operations in the county, emphasis was placed on the policy element of this discussion in 
recognition that different jurisdictions may have different priorities for transit services that 
cannot be captured by technical information.  This policy direction was incorporated by the 
establishment of an Ad Hoc Policy Committee with one elected official appointed from each 
jurisdiction, or seven members. 
     
After robust discussion of transit consolidation opportunities and constraints, the Ad Hoc Policy 
Committee determined that transit consolidation efforts are premature and that focus should first 
be on improved coordination of existing transit services.  At your February 2010 meeting, the 
Board concurred with these recommendations. 
 
DISCUSSION 
Coordination Efforts 
Staff has continued to work with the Transit Operators Working Group to improve efficiency of 
the transit systems through coordination.  Specific areas of progress that respond to the directives 
of the Board and Ad Hoc Policy Committee include: 

1. Establishment of the South Placer Transit Information Center, which provides a single 
phone number/point of contact for the public to get transit information, schedules, and 
dial a ride reservations.  The Information Center began operations in May 2011; 

2. Development of Short Range Transit Plans (SRTPs) for transit operators that provides 
strategies for improved/streamlined transfers between operators, coordination of 
schedules,  elimination of service duplications, and movement towards uniform fare 
cards.  The plans will be presented to the Board for acceptance at your September 
meeting. 
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3. Development of a single, easily maintained and updated systemwide transit map to be 
available in hard copy format and downloadable off the internet.   This effort also 
includes an examination of opportunities to unify operator fare policies, Americans with 
Disabilities Act (ADA) certification processes, and other administrative practices.  As a 
next step from the SRTP effort, the systemwide transit maps are expected to be available 
in early 2012. 

 
Lincoln Transit 
Recent changes and challenges for Lincoln Transit have provided another opportunity for 
PCTPA to assist in improving transit coordination and consolidation.  As noted in the TDA audit 
provided to the Board under the Consent Calendar, the Lincoln Transit is facing challenges to 
meeting TDA requirements, including the required 10% farebox ratio, which must be resolved.   
 
PCTPA and Lincoln have discussed various ways of resolving these issues and ensuring TDA 
requirements are met, and one potentially promising avenue is to contracting out transit services 
to Placer County Transit in an arrangement similar to those for the Cities of Rocklin and Colfax 
and Town of Loomis.  Aside from meeting TDA requirements, this approach has the potential to 
improve transit connectivity, eliminate transfers, and provide economies of scale, particularly in 
administration.   Staff will facilitate discussions between the City of Lincoln and Placer County 
to explore this option. 
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