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TO: Board of Directors DATE:  March 29, 2012  
  
FROM: Celia McAdam, Executive Director  
  
SUBJECT: WORKSHOP:  WHERE WE’VE BEEN, WHERE WE ARE NOW, AND 

WHERE DO WE GO NEXT? 
 
ACTION REQUESTED 
None.  For discussion only. 
 
BACKGROUND 
Over the past decade, PCTPA has amassed a remarkable list of achievements in building critical 
infrastructure projects, like the I-80 Bottleneck and Lincoln Bypass, and implementing vital 
transportation programs, like the Freeway Service Patrol and Health Express.   
 
Key to these achievements has been the ability to leverage the resources we do have available to 
attract discretionary dollars.  These successes are made even more notable because we do not 
have locally controlled financial resources like vehicle registration fees or transportation sales 
taxes that are in place in the 19 largest counties covering 85% of the state’s population. 
 
DISCUSSION 
Our economic vitality and quality of life in Placer are tied to the ability of people and goods to 
get where they need to go in a timely, safe, and efficient manner.  Even with our successes, we 
still have much to do – everything from filling potholes to meeting demands for more 
transportation choices to building the Placer Parkway and other road projects to enhance our long 
range economic goals.   At the same time, our ability to meet those needs is limited, as the 
funding picture for transportation on the local, state, and Federal level yields few opportunities in 
the short-to-medium term.    
 
Staff will provide a presentation summarizing the remarkable list of projects and programs that 
PCTPA has been able to implement over the past decade, what we’re currently working on, as 
well as a forecast of the financial picture for transportation over the next ten years. 
 
With that as a background, staff will be posing several questions for the Board’s discussion, 
including: 
 
• How important are transportation needs in the overall context of member jurisdiction 

priorities? 
 

• Staff has traditionally pursued a strategy that attempts to ensure we have a variety of 
projects and programs in the pipeline as a way to take advantage of every discretionary 
dollar.  That sometimes means a focus on less critical projects because they fit available 
or potential funding pots.   
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In an era where far fewer discretionary funding sources exist, does the Board still concur 
with this approach, or should staff focus on specific priorities regardless? 

 
• To the extent that we have funding available and flexibility in how we use it, what are the 

transportation projects and programs that you want to focus on? 
 

• Does the Board want staff to continue to examine options and strategies to better fill the 
growing gap between current and future transportation needs and funding available? 

 
CM: ss 


