
MEMORANDUM
 

299 Nevada Street · Auburn, CA 95603 · (530) 823-4030 · FAX 823-4036 
www.pctpa.net 

TO: Board of Directors DATE:  November 6, 2012
  
FROM: Celia McAdam, Executive Director  
  
SUBJECT: REGIONAL TRANSPORTATION FUNDING STRATEGY WORK PLAN 
 
ACTION REQUESTED 

1. Board approval of Regional Transportation Funding Strategy Work Program shown in 
Attachment 1. 

2. Review and approve Steering Committee membership, as updated, shown in  
Attachment 2. 

 
BACKGROUND 
Previous Efforts 
For many years, PCTPA has recognized the widening gap between transportation needs and the 
funding available.  There have been numerous multi-year efforts, in 1999-2001, 2004-2007, and 
2009-10, to focus on key projects and funding mechanisms.   
 
The 1999-2001 Regional Transportation Funding Strategy identified $1.7 billion of 
transportation needs over the next 20 years, compared with an estimate of $267 million in 
assured funding over the same period.  As a result of this strategy, the Agency led the effort to 
establish the South Placer Regional Transportation Authority (SPRTA) and the enactment of the 
Regional Transportation and Air Quality Mitigation Fee Program.  This also allowed the Agency 
to leverage over $93 million in state-controlled Interregional funds for Placer projects.   
 
In 2004, the Board revived efforts to develop local funding sources by forming the Regional 
Transportation Funding Strategy Steering Committee.  This group worked hard over three years 
to examine the significant transportation needs for Placer County, as well as the universe of 
funding options, and make recommendations to the Board.   The result of the Committee’s 
efforts, the Draft Transportation Expenditure Plan to be funded by a voter-approved countywide 
transportation sales tax, was presented to the Board at your June 2007 meeting and then released 
for extensive public outreach and comment.  In December 2007, due to economic conditions and 
polling efforts from the California Alliance for Jobs showing that the measure would not attain 
the required 2/3 majority, the Board deferred placement of a transportation sales tax to a future 
ballot. 
 
In 2008, the Steering Committee regrouped, tasked with monitoring the situation and revisiting 
the transportation sales tax idea as necessary.   By June 2009, based on the economic conditions 
and staff resources, the Board directed the effort again suspended. 
 
Current Conditions 
While these Transportation Funding Strategy efforts have been helpful in that SPRTA has been 
implemented and transportation funding needs are highlighted, the gap between needs and 
funding continues to worsen.  In the face of these challenges, PCTPA has been aggressive, 
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creative, and successful in seeking ways to obtain and leverage any and all funding available.   In 
2002, PCTPA was able to borrow against future county shares in the State Transportation 
Improvement Program (STIP) to fund the Lincoln Bypass.  In 2005, we received a phenomenal 
$71.6 million of Federal earmarks provided by the leadership of Congressman Doolittle for 
widening of the I-80 Bottleneck in Roseville.  In 2007, we were able to attract more than $135 
million in competitive funding from the Proposition 1B infrastructure bonds for the Lincoln 
Bypass and I-80 – an amazing amount for a county Placer’s size.  The combination of these State 
and Federal funds mean that all three phases of the I-80 Bottleneck project, as well as Phase 1 
and 2a of the Lincoln Bypass, are now constructed. 
 
However, these State and Federal transportation funds are all one-shot deals that we will not 
likely see again.  Meanwhile, SPRTA funding has dwindled commensurate with the slowing of 
building permit issuances.  In fact, based on current projections, it will be close to 2030 before 
we repay our STIP advance. 
 
That still leaves Placer a long list of projects needed now that will not be funded for many years 
given our current resources, or may never be funded.   Those project needs include the I-80/SR 
65 Interchange Improvements, widening SR 65 between I-80 and Twelve Bridges, the Placer 
Parkway, the I-80/SR 174 Interchange Improvements, numerous rail improvements both for 
greater frequency of Capitol Corridor service and for grade separations, SR 49 improvements in 
Auburn, and auxiliary lanes on I-80, plus road maintenance and rehabilitation countywide.  
 
DISCUSSION 
In conformance with the adopted FY 2012/13 Overall Work Program and Budget, staff has 
developed a work plan to take a fresh look at the project needs and funding options in an updated 
Transportation Funding Strategy, and reform the Steering Committee to oversee the effort.   
 
The draft work program for the Regional Transportation Funding Strategy is shown in 
Attachment 1.  The previously approved list of Steering Committee membership is shown in 
Attachment 2.   Staff recommends Board provide additions or deletions to the organizations 
represented on the Steering Committee membership list, as appropriate, and direct staff to 
contact the organizations to confirm or update their designated representative. 
 
Upon Board direction, staff will update the Steering Committee member list and set a meeting of 
the Committee tentatively set for January 2013. 
 
CM:ss 
 



 

PLACER COUNTY TRANSPORTATION PLANNING AGENCY 

REGIONAL TRANSPORTATION FUNDING STRATEGY 

DRAFT WORK PLAN 

Goal of Effort:  

To Identify and Implement a Strategy to Provide for Placer 
County’s Long Term Transportation Needs 

 

Approach:  

 Increase public awareness of transportation needs and funding 
issues  

 Develop a public consensus around a project list and funding 
strategy, then implement it 

 

Description of Tasks: 

November 2012 – December 2012 

o Review relevant public opinion research and materials from other counties, 
including election results and analysis from the November 2012 ballot. 

o Update and finalize list of Steering Committee members based on Board 
direction. 

o Invite Steering Committee Members to January meeting.  Agenda to review 
current situation with transportation projects and updated funding outlook, and 
review work plan. 

o Issue Request for Proposal for public opinion polling. 

January 2013 – March 2013 

o Review proposals and award contract for public opinion polling. 

o Hold Steering Committee Meeting. Agenda to discuss issues and projects to be 
tested in public opinion research. Update project list. 

o Develop public opinion poll questionnaire and conduct baseline public opinion 
research. 

o Update presentation materials and fact sheets on transportation funding. 

o Schedule speaking events and coordinate a speakers bureau bringing 
Boardmembers, Steering Committee members, and other community leaders to 
speak on transportation funding issues. 



 

o Hold one-on-one meetings with key community leaders regarding transportation 
priorities and transportation funding mechanisms, including a transportation sales 
tax. 

April 2013- June 2013 

o Review and analyze results of public opinion polling. 

o Hold Steering Committee Meeting.  Agenda to review public opinion polling and 
make recommendations to revise project list, funding sources, and/or work plan, 
as appropriate. 

o Continue to hold one-on-one meetings with key community leaders regarding 
potential sales tax and other transportation funding mechanisms. 

FY 2013/14 

o Continue work on Regional Transportation Funding Strategy project list, funding 
sources, and cash flow, as appropriate. 

o Conduct additional public opinion polling, as appropriate. 

o Continue to hold Steering Committee Meetings, as appropriate.  Agendas to 
provide updated information, build ongoing effort, and make recommendations to 
revise project list, funding sources, and/or work plan, as appropriate. 

Ongoing 

o Highlight current transportation project and funding issues, including project 
construction schedules and state budget impacts, via Agency website and E-
newsletter. 

o Monitor and participate in regional and statewide efforts to improve transportation 
funding availability. 

o Continue to seek speaking events and coordinate speakers bureau bringing 
Boardmembers, Steering Committee members, and other community leaders to 
speak on transportation funding issues. 

o Continue public education and outreach activities.  

 

Polling: 

Polling Details 

The surveys in Placer County will be designed as an assessment of the opinions of 
voters with the goal of providing the County with strategic advice regarding the 
importance of transportation relative to other issues, and the viability of transportation 
funding mechanisms, including a transportation sales tax measure.  

 Concern regarding transportation issues; 



 

 Awareness of transportation infrastructure needs; 

 Attitudes regarding specific transportation projects; 

 Attitudes regarding tax measures generally and a sales tax for funding 
transportation specifically; 

 Attitudes regarding other funding mechanisms such as toll lanes, vehicle miles of 
travel charges, gas and payroll taxes, and specific industry fees; 

 The effectiveness of supporting themes or messages; 

 The effectiveness of opposing themes and messages; 

 Demographic targeting 

Proposed Methodology – Baseline Survey 

Given the scope of the information needed an initial baseline survey of 500 registered 
voters in Placer County will be conducted.  The survey will have an average interview 
length of eighteen (18) minutes.  The sample will be randomly selected from a current 
list of registered voters in the County and will be demographically balanced to match to 
the geography, gender and age of the voters.  The sample size of 500 will be used to 
ensure adequate comparison of the opinions of voters in various demographic sub-
groups such as eastern vs. western portion of the County and urban vs. rural.  



PLACER COUNTY TRANSPORTATION PLANNING AGENCY 
Funding Program Strategy Update - Draft Steering Committee Member List 

 
# Category Group Name 

 
1.  Agriculture Placer County Farm Bureau  
2.  Agriculture  Placer County Agricultural Commission  
3.  Auto Mall    
4.  Bicycle Advocate   
5.  Business Placer County Association of Realtors  
6.  Business   
7.  Chamber of Commerce Auburn Chamber of Commerce  
8.  Chamber of Commerce Roseville Chamber of Commerce  
9.  Chamber of Commerce Loomis Basin Chamber of Commerce  
10.  Chamber of Commerce Lincoln Chamber of Commerce  
11.  Chamber of Commerce Rocklin Chamber of Commerce  
12.  Chamber of Commerce Colfax Chamber of Commerce  
13.  Community Group   
14.  Community Group   
15.  Developers Building Industry Association  
16.  Developers   
17.  Economic Development Placer Co. Economic Development  
18.  Education Sierra College  
19.  Elected Official City of Auburn  
20.  Elected Official City of Lincoln  
21.  Elected Official Placer County BOS  
22.  Elected Official City of Roseville  
23.  Elected Official City of Colfax  
24.  Elected Official City of Rocklin  
25.  Elected Official Town of Loomis  
26.  Environmental Groups Sierra Club  
27.  Environmental Groups   
28.  Fire Protection/ 

Emergency Services 
South Placer Fire District  

29.  Government Caltrans  
30.  Government Office of Congressman Tom McClintock  
31.  Government Office of Senator Ted Gaines  
32.  Government Office of Assemblywoman Beth Gaines  
33.  Labor California Alliance for Jobs  
34.  Law Enforcement CHP  
35.  Manufacturing/Distribution   
36.  Native American Tribes United Auburn Indian Community   
37.  Rail/transit advocate CC Riders  
38.  Rail/transit advocate Best Step Collaborative  
39.  Seniors Older Adult Advisory Commission  
40.  Seniors Sun City Lincoln Hills   
41.  Seniors Sun City Roseville  
42.  Ski Resorts   
43.  Tahoe Representative North Lake Tahoe Transportation Authority  
44.  Tahoe Representative Truckee/North Tahoe Transp Mgmt Assn.  
45.  Taxpayer’s group   
46.  Tourism Placer County Visitors Bureau  
47.  Tourism/Gaming North Tahoe Resort Association  
48.  Utilities Pacific Gas & Electric  
49.  Water Placer County Water Agency  

 




