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TO: PCTPA Board of Directors DATE:  February 13, 2013
  
FROM: Celia McAdam, Executive Director  
  
SUBJECT: CRITERIA FOR PRIORITIZING TRANSPORTATION PROJECTS FOR 

DISCRETIONARY FUNDING 
 
ACTION REQUESTED  
Adopt Criteria for Prioritizing Transportation Projects for Discretionary Funding as shown in 
Attachment 1. 
 
BACKGROUND 
Economic vitality of the Placer region is a major interest of member jurisdictions, and 
infrastructure has the potential to play a key role in the improvement of the local and regional 
economic climate.  There has been interest expressed by Boardmembers to formalize that 
relationship by establishing criteria for economic development factors as a consideration in 
prioritizing transportation projects.     
 
DISCUSSION 
Based on the discussions held by the Board at your January meeting, staff has developed a series 
of factors for consideration and analysis in determining priorities for discretionary funding 
programs, as shown in Attachment 1. 
 
These criteria and considerations are fairly easily applied in those cases where PCTPA has sole 
discretion over the distribution of the funds.  The Regional Transportation Improvement Program 
(RTIP) would normally be the largest program under this discretion, but previous borrowing 
against future allocations means it will be another 15 years before new funding is available for 
programming.  As for other funding sources like the Regional Surface Transportation Program 
(RSTP), Congestion Management and Air Quality (CMAQ), certain transit bond funds, and 
Transportation Development Act (TDA, current and longstanding Board policies have directed 
those funds to be distributed to the member jurisdictions by formula for use under applicable 
fund requirements.  The Board may have discretion to change some of these policies and 
increase the local competition if it so desires. 
 
This means that the prioritization criteria as considered by the Board would largely be to identify 
projects for whatever competitive funding programs might become available on the State or 
Federal level, such as the Interregional Transportation Improvement Program (ITIP) or Federal 
stimulus grants. 
 
One of the reasons PCTPA has been so successful in obtaining discretionary funds for our 
regional projects is the ability to tailor nominated projects to the requirement of the funding 
source and interests of the selecting agency.  This context is reflected in several of the factors 
listed in Funding Considerations and Additional Considerations in Attachment 1. 
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First, and most critical, is the recognition that a project selected as PCTPA’s top priority may not 
be eligible or competitive for the funding source under consideration, while an otherwise lower 
priority may compete successfully.  Similarly, some funding processes require the support of 
outside bodies, such as Caltrans or the Metro Chamber, to be successful, and those entities may 
have their own prioritization system that must be considered.   
 
The Technical Advisory Committee (TAC) has reviewed these criteria and recommends 
adoption.  
 
Timing of this effort is somewhat challenging, as we are concurrently considering project 
priorities for our Federal Legislative Program, as well as submitting advocacy priorities for the 
regional Cap to Cap trip led by the Sacramento Metropolitan Chamber of Commerce.   As a 
result, the projects identified in the draft Federal Legislative Program for 2013 and shown 
elsewhere in this Board agenda have not specifically been screened under these draft criteria.  
 
 
CM:ss 
 
 



 
 

1 
 

CRITERIA FOR PRIORITIZING TRANSPORTATION PROJECTS FOR 
DISCRETIONARY FUNDING 

 
DRAFT 

February 2013 
 
Guiding Principles: 
 Transportation projects should emphasize support of improved economic activity. 

 
 Eligibility and competitiveness for the discretionary funding source must be a 

consideration in project selection. 
 
Economic Development Considerations: 
1) How timely is the economic development associated with the transportation project?  

The closer the timing proximity of the transportation project to the economic 
development, the better. 
 

2) Is the economic development associated with the transportation project long term and 
sustainable?  The greater the projected longevity of the economic base, the better. 
 

3) How pivotal is the transportation project to the viability of the economic development?  
The more closely associated the improvement is to the economic development, the 
better. 

 
4) What is the proportion of the economic development benefit to the cost of the 

transportation project?  The greater the magnitude and timeline of the impact for the 
project cost, the better. 

 
5) Does the transportation project support the adopted economic development plans for 

the jurisdiction/area?  The greater the correlation to adopted plans, the better. 
 

Transportation Considerations: 
6) What is the user benefit, as expressed in traffic counts, ridership, or similar measure, 

provided by the transportation project?   The greater the benefit to the transportation 
system, the better. 
 

7) Does the project improve safety, security, or otherwise enhance the practical 
use/enjoyment of the transportation system?  The greater the benefit, the better. 

 
Funding Considerations: 
8) Is the transportation project eligible/competitive for the available funding source?  The 

closer aligned the project with the funding source, the better. 
 

9) Can a usable segment/portion of the project be accomplished for the funding available?  
The closer aligned the funding with usable segments/portions of the project, the better. 
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10) Are there matching funds – particularly private sector generated – to support the 
project?  The more matching funds, the better. 

 
Additional Considerations: 
11) Does the implementation of the transportation project create additional issues (i.e. 

enhanced commuter bus service impacting parking availability for carpools; property 
needed for a key access project requires an eminent domain taking process; increased 
truck traffic creates road maintenance impacts;)  The fewer ancillary issues, the better. 

 
12) Are there other entities involved?  What are their priorities? Is there opposition?  The 

more unified the support available, the better. 
 

13) Will the improvement meet State/Federal standards (as applicable) or can permissions 
be obtained for it to do so?  The better the project conforms to existing requirements, 
the better.  

 
14) Does this project, in the context of overall project lists, support geographic balance?  

The greater the equity, the better.   
 


