
MEMORANDUM
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TO: PCTPA Board of Directors DATE:  April 30, 2014
  
FROM: Luke McNeel-Caird, Senior Planner/Engineer  
  
SUBJECT: I-80 AUXILIARY LANES PROJECT CONTRACT AWARD 
 

 
ACTION REQUESTED 
Authorize the Executive Director to negotiate and sign a consultant contract with Dokken 
Engineering for services to complete the I-80 Auxiliary Lanes Project Approval and 
Environmental Document (PA&ED) services. 
 
BACKGROUND 
At the October 2013 meeting, the Board directed staff to begin the process to solicit Request for 
Proposals (RFP) for the I-80 Auxiliary Lanes PA&ED services. The proposed project includes 
two auxiliary lanes: 

 I-80 Eastbound between SR 65 and Rocklin Road 
 I-80 Westbound between Douglas Boulevard and Riverside Avenue 

 
The PA&ED work will provide federal and state environmental clearances and Caltrans’ 
approval for the overall project. As approved at the August 2013 Board meeting, the 
environmental and preliminary engineering phase of the project is being funded by federal 
earmark savings from the I-80 Capacity and Operational Improvements in Roseville also known 
as “the bottleneck”. 
 
DISCUSSION 
The RFP was mailed to over 70 consulting firms in January 2014. Nine consultant teams 
submitted proposals, which were reviewed by an evaluation committee consisting of 
representatives from Rocklin, Roseville, and PCTPA. As a result, three teams were invited for 
interviews. 
 
After detailed interviews with the three top teams, the evaluation committee ranked the team led 
by Dokken Engineering in first place based on: 

 Project Understanding – solid understanding of the project, including Caltrans and 
FHWA coordination 

 Environmental Expertise – strong environmental staff, excellent experience with 
regulatory agencies 

 Project Management – Dynamic project manager, understanding of environmental and 
Caltrans’ requirements 

 
Staff is currently in negotiation with Dokken Engineering on budget and contract details and is 
optimistic that we will come to terms. However, if a contract cannot be successfully completed 
with the Dokken Engineering team, staff would then begin negotiations with the second-ranked 
team lead by T.Y. Lin International. 


