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Chapter 9 

Fare and Marketing Alternatives 
 

FARE ALTERNATIVES 
 
Changes in Auburn Transit Fares 
 
The Final Transportation Development Act Audit for Auburn Transit indicates that the farebox 
recovery ratio for Auburn Transit was 11.10 percent for FY 2016-17. This is just above the 
required 10 percent for TDA4. For FY 2016-17, the City of Auburn increased the level of local 
support by $16,000 beyond what has traditionally been contributed to offset mechanics salaries 
so that Auburn Transit would meet the farebox ratio. As such, a fare increase is considered as 
one means of achieving the minimum farebox return ratio without increasing local support 
supplementation.  In addition, as shown in Table 32, Auburn Transit has the lowest base fare of 
the three fixed route transit operators in western Placer County. Additionally, Gold County 
Stage has a higher base fare of $1.50 for local zones. One option to both raise farebox ratio and 
align Auburn Transit’s fare with other regional transit operators would be to increase Auburn 
Transit’s base fare. The last base fare increase occurred in 2012 ($0.80 to $1.00). However, 
senior/disabled/youth fare was actually decreased from $0.60 to $0.50 in order to comply with 
FTA rules. As most of Auburn Transit ridership is senior/youth/disabled ridership, this was an 
effective fare decrease.  Further, since 2012, inflation has decreased the value of a dollar by 10 
percent. 
 
A variety of options fare options were reviewed and presented in Table 33:  
 

 25 percent across the board increase in all fare types (base fare = $1.25)  

 50 percent across the board increase in all fare types (base fare = $1.50)  
 
The impact on ridership can be forecast using an elasticity analysis.  Table 33 accounts for a 
reduction in ridership due to higher fares along with increased fare revenue. Two levels of local 
support are presented in the table: 1) local support from the City of Auburn ($21,770) for 
mechanics salaries and 2) local support from the City of Auburn ($21,770) for mechanics 
salaries plus additional general fund contribution of $16,000 for administrative costs as was 
added in FY 2016-17 in order to meet farebox ratio.  Farebox ratios would be as follows for each 
scenario:  
 

 25 % fare increase meets farebox ratio only with the higher level of local support 
(10.8%) 

                                                           
4
 As the demonstration period for the provision of City of Auburn funding for Placer County service along Locksley 

Lane is over, these costs will be included in the total operating costs for the City in the future, tending to reduce 
farebox return ratio. 
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 50 % fare increase meets farebox ratio only with the higher level of local support 
(11.5%) 
 

 
 

 
 

Table 32: Western Placer County Public Transit Fares

Placer 

County 

Transit

Roseville 

Transit

Auburn 

Transit

One-Way  - General Public $1.25 $1.50 $1.00

One-Way - Senior/Youth/Disabled $0.60 $0.75 $0.50

24 Hour Pass - General Public $2.50 $4.00 $2.50

24 Hour Pass - Senior/Youth/Disabled $1.25 $2.00 $1.25

10 Ride Pass -  General Public $10.00 $15.00 --

10 Ride Pass -  Senior/Youth/Disabled $5.00 $7.50 --

14 Day Pass - General Public $21.50 -- --

14 Day Pass - Senior/Youth/Disabled $10.75 -- --

30 Day Pass - General Public $37.50 $58.00 --

30 Day Pass - Senior/Youth/Disabled $18.75 $29.00 --

Monthly Pass - General Public -- -- $40.00

Monthly Pass - Senior/Youth/Disabled -- -- $20.00

30 Ride Pass - General Public -- -- $24.00

30 Ride Pass - Senior/Youth/Disabled -- -- $12.00

5 and under Free Free 1 Free

Summer Youth $10.00 $10.00 $10.00

*Free is 4 years old and under on Roseville Transit. Maximum 2 children per adult rider.

Source: LSC Transportation Consultants, Inc.

Table 33: Auburn Transit Fare Alternatives

Alternative # %

No fare increase -- -- -- 7.7% 10.8%

25% fare increase (Base Fare $1.25) -2,790 -6.5% $2,690 8.2% 10.8%

50% fare increase (Base Fare $1.50) -4,940 -11.5% $6,590 8.8% 11.5%

Charge $.50 for deviation -440 -1.0% $1,720 8.0% 10.7%

Charge $1.00 for deviation -730 -1.7% $3,150 8.2% 10.9%

50% fare increase + Charge $0.50 for deviation -5,380 -12.5% $9,720 9.1% 11.8%

50% fare increase + Charge $1.00 for deviation -5,660 -13.1% $11,150 9.3% 12.0%

Source: LSC

TDA Farebox Ratio

Note 2: Includes both local support (mechanics salaries) of $21,770  and additional contribution of $16,000 (administrative costs) 
from general fund contributed in FY 16-17 .

Local 

Support 

Level 

$37,770 (2)

Change in Ridership in 

Annual Ridership
Net Change 

in Fare 

Revenue

Local 

Support 

Level 

$21,770 (1)

Note 1: Includes local support (mechanics salaries) of $21,770 but does not include additional local support contributions from 
general fund for administrative costs made in FY 2016-17.
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It is important to note that the ultimate significance of the TDA farebox ratio requirement is 
that it simply determines Auburn Transit’s maximum eligibility for TDA funds. If Auburn Transit 
has a 9.0 percent farebox ratio, the operator’s maximum eligibility for TDA funds is reduced by 
the difference between actual fare revenues (at the 9.0 percent) and what the required fare 
revenues would be if farebox ratio were 10 percent. In the example above (50 percent increase 
in all fare types), the TDA “penalty” for not meeting the 10 percent farebox ratio would be 
around $7,000 (assuming local support is not increased). This reduction in eligibility is assessed 
two years after the actual year of non-compliance with the 10 percent farebox ratio. Also note 
that a one -time grace year of non-compliance with farebox ratios is allowed by TDA. For 
Auburn Transit this occurred in FY 2016-17. Alternatively, the City of Auburn increases local 
support by the amount of the projected penalty ($7,000) to meet the 10 percent farebox ratio 
and eliminate the TDA “penalty” process. 
 
Charge for Deviations 
 
Auburn Transit has a relatively high number of deviation requests. According to the surveys, 10 
percent of trips deviate on one or both ends of the trip. It is common practice in the transit 
industry to charge for deviations, as the transit operator is incurring additional costs. Charging 
for deviations will also reduce the number of deviations, thereby improving on-time 
performance and efficiency for the route.  
 
Table 33 presents ridership, fare revenue and farebox ratio impacts if Auburn Transit were to 
charge $0.50 or $1.00 for a deviation. As shown, farebox ratio would not increase above 8.2 
percent (assuming only $21,770 in local support). If charging $1.00 for deviations were 
combined with the “50 percent across the board fare increase” option, farebox ratio would be 
just below the minimum at 9.3 percent without additional local support. 
 
Summary  
 
Given Auburn Transit’s low fare and farebox ratio, it would be reasonable to implement a 50 
percent across the board fare increase.  The City of Auburn could also increase the level of local 
support (as it did in FY 2016-17) to maintain the farebox ratio at 10 percent while implementing 
one of the lower fare increase options.   
 
Simplifying the Fare Structure 
 
A review of the passenger by fare type data for FY 2016/17 indicates that very few passengers 
board using the daily passes – only 147 boarding using a general public daily pass and 97 
boarding using the discount daily pass over the entire year (0.5 percent of all boardings). 
Selling, accounting and reporting on daily passes all take staff time and complicate the job of 
the bus driver.  Auburn Transit could consider eliminating this fare option.  This would have a 
negligible effect on ridership or revenue. 
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Given the high proportion of Auburn Transit passengers that also use other services, another 
means of simplifying passenger’s perception of transit fares is to charge consistent fares across 
the region.  Raising Auburn Transit (and PCT) fares to the $1.50 fares charged by Roseville 
would allow residents of the region to remember that transit fares are a single value. 
 
Regional Day Pass 
 

Currently, the three fixed route transit operators in western Placer County charge different 
fares, although there are free transfers between the different systems. Table 32 shows the 
different fare structures for each transit operator. Western Placer County communities focus 
on commercial services in Roseville and Rocklin. Therefore, it is not out of the question for 
someone to require travel on all three operators in one day. The second leg of the journey 
would be covered by a transfer but the third leg would require purchasing a new fare. In an 
effort to make transferring more simple and seamless, a regional day pass could be 
implemented.  
 
Many other areas, such as Sacramento, San Luis Obispo and King County, Washington have 
developed universal passes and fare revenue‐sharing agreements so that riders can transfer 
between one system and another without having to pay a second fare. In the San Luis Obispo 
area, multiple transit agencies have coordinated to offer a universal pass to riders. The San Luis 
Obispo Regional Transit Authority (RTA) coordinates with South County Transit, Paso Express, 
and San Luis Obispo Transit. Each system has different fare pricing; however, riders may 
purchase a one‐day pass for $5.00 which can be used on any of the four different systems. 
Likewise, there is a regional 31‐day pass valid for rides on any of the four transit systems.  
 
Internally, the agencies share revenues by calculating a fare‐weighted ridership percentage for 
each system, and distribute collected pass revenues to each agency based on the percentage of 
fare‐weighted ridership. Fare‐weighted ridership is calculated by multiplying the number of 
pass‐holding trips on each transit system by the average fare for that system (presumably the 
weighted average of adult, senior, and youth single‐ride fares collected).  
 
A reasonable regional day pass price for unlimited rides on the three Western Placer County 
transit operators would be around $4.50. This represents a 10 percent discount to round trips 
on all three transit operators in one day (including free transfers).  
 
Connect Card 
 
PCT and Roseville Transit participate in the region-wide Connect Card Program, which is a 
plastic, reloadable smart card with an embedded computer chip that can store Cash Value, 
passes and discount fare. Passengers pre-purchase the cards online or at outlets. Passengers 
eligible for discounts are required to visit a participating transit agency to get a Connect Card 
with a Photo ID. The Connect Card Program allows transit passengers to use just one card to 
ride all participating agencies include Sacramento Regional Transit, El Dorado Transit, Etran, 
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Folsom Stage Line, Roseville Transit, SCT/Link, Yolobus, Yuba-Sutter Transit. The appropriate 
fare is deducted from the card when the passenger uses it, and the card is reloadable. 
 
Including Auburn Transit in the Connect Card program would achieve and improve upon the 
simplification goals of the regional day pass as a passenger would not have to carry money to 
purchase the regional day pass. The regional day pass could be included as a Connect Card 
option.   
 

MARKETING STRATEGIES 
 
Redesign Auburn Transit Brochure 
 
The Auburn Transit Map and Schedule is simple and easy to find on the website. However, 
riders, new residents or visitors to the area could benefit from a transit map which has more 
detail. For example, Elders Station and SaveMart are not identified specifically on the map. In 
addition, the ¾ mile deviation areas appear to not be accurately represented on the map, and 
are not labeled.  Some transit agencies have developed interactive maps on their websites 
which allow passengers to more accurately search for the closest stop. 
 
Google Transit 
 
Participating in Google Transit allows google maps users to find directions via public transit as 
well as see bus stops on Google Earth. Participation in the program is free and increases the 
presence of the transit system. Auburn Transit should participate in Google Transit. 
 
Regional Branding 
 
Western Placer County is served by three public transit operators as well as a Consolidated 
Transportation Services Agency (CTSA). As reflected in surveys, many passengers use multiple 
services to complete trips.  However, the overall “presence” of transit is not as strong among 
the public as it could be, due to the dissimilar images of the various services.   
  
Therefore, a good marketing strategy would be to develop a common name and logo for 
Western Placer County transit operators. There could be variations of the logo for each transit 
operator under a common color and graphic scheme, with subtext identifying the operator such 
as “Operated by Auburn Transit”. Together, the various public transit programs operate a total 
of 71 active vehicles.  If all these vehicles (including the commuter services) presented a similar 
attractive image, public awareness of the transit network could be greatly enhanced. 
 
A good example of this strategy is the Valley Metro transit network serving the greater Phoenix 
area.  This is actually comprised of individual systems operated by a total of seven individual 
cities, but branded under a single marketing strategy.  Closer to home, the public transit 
programs for eastern Placer County and for the Town of Truckee recently co-branded as the 
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Tahoe Truckee Area Regional Transit (TART) program.  A common logo was developed except 
for a minor color scheme difference for each operator. Buses were rewrapped to reflect the 
new logo and color scheme. Both services are marketed through the Tahoe North Tahoe 
Transportation Management Association as well as independently through each operator.  
However, the management, planning, operations and funding of the two systems remain fully 
independent. 
 
Defining and establishing a common regional transit marketing brand would require a specific 
marketing/branding study, as well as a high level of collaboration among the various individual 
transit operators.  While this would be a substantial effort, the result would significantly 
enhance the public awareness of transit throughout the region. 
 
 
 
 
 
 
 
 
 
 

  




