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Chapter 11 

Auburn Short Range Transit Plan 

 
The following plan presents service programs, capital improvements, 
management plan elements and financial strategies to enhance the 
Auburn Transit program, within the constraints of realistic funding 
projections.  This chapter presents the individual plan elements in brief, 
based on the substantial discussions presented in previous chapters; the 
reader is encouraged to refer to previous chapters for additional background on the plan 
elements. Figure 24 presents an overview of the plan. 
 

SERVICE PLAN 
 
The service enhancements recommended are described below, followed by a discussion of 
several other plan elements to be implemented if there are changes in funding or system wide 
needs. 
 
Implement the Deviated Fixed Routes 
 
Auburn Transit should continue to operate deviated fixed routes (scheduled routes that allow 
the vehicles to deviate for individual requests), as this type of service is the most effective 
means of addressing transit needs.  The current large one-way routes, however, are no longer 
the most effective route alignments to serve the community.  The existing two peak buses used 
to operate the current routes should be used to instead operate three individual routes (the 
Central Route, North Route and South Route), all of which begin and end at Auburn Station.  
Each bus will operate each individual route in turn, providing service every hour on each route 
when both buses are in operation.    
 
This route revision will provide numerous advantages: 
 

 It does not require additional buses or operating funding, instead resulting in a $200 
reduction in operating costs. 
 

 It substantially improves the convenience of transit service for existing passengers by 
providing more direct trips between key activity centers.  While the average time a 
passenger currently rides Auburn Transit buses is 17 minutes, the revised routes will 
bring this down to 10 minutes (a 40 percent reduction).  It will also reduce the need for 
passengers to transfer to complete their trip in the minimum time possible. 
 

 It expands service along Luther Road and Dairy Road, serving residents that have long 
requested service. 
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 Overall, it will increase ridership by 10,400 per year (a 24 percent increase).  Considering 
the additional fare revenue generated, this plan element will reduce necessary 
operating subsidy by $6,100 per year. 
 

 It provides better connections to other transit services at Auburn Station (particularly if 
half-hourly PCT service is provided in the future). 
 

These new routes would eliminate the current route service along Cherry Avenue and Borland 
Area east of downtown, as well as the loop along Mt. Vernon Road and Enterprise Drive west of 
Nevada Street.  No ridership was observed on 18 surveyed runs.  If additional data collection 
indicates that riders need to be served at specific times, there is sufficient available time in the 
schedule to provide this service. 
 
Consistent Hourly Weekday Service 
 
The route modification presented above is the only service modification that can be 
implemented, given current financial resources and the status of the farebox recovery ratio 
requirements.  However, if future funding availability were to expand and/or ridership demand 
increase, the provision of two buses throughout the weekday operating span (7 AM to 5 PM) to 
provide consistent hourly service would be beneficial.  Specifically, it would expand the 
availability of Auburn Transit service (particularly in the morning), reduce the need for very long 
in-vehicle travel times, provide better connections at Auburn Station, and make the service 
easier to use by providing consistent schedules.  This service enhancement would not require 
additional buses, while increasing ridership by an estimated 18 percent and achieving two 
transit performance standards. 
 
Placer County Transit Service Modifications Affecting Auburn 
 
While not part of this Auburn SRTP, it is worth noting that the parallel Placer County Transit 
SRTP includes the expansion of the existing PCT Highway 49 DAR service area to include the 
unincorporated Bowman area (east of the existing service area and Auburn city limits, west of 
the American River Canyon and south of Bell Road).  As the existing service of necessity serves 
residents of northern Auburn, this will expand the transit access of Auburn residents to 
destinations in the Bowman area. 
 
Terminate Existing Agreement with PCT to Serve Auburn Municipal Airport Area 
 
Currently, the City of Auburn contracts with Placer County to serve the Locksley Lane area near 
the Auburn Municipal Airport. In the past the area included several high transit generators but 
these services have been moved.  Service to this area only generates roughly 10 passenger trips 
per day and generates a farebox ratio of seven percent and costs the City of Auburn $30,000 
per year. Both Auburn Transit and PCT passengers are inconvenienced by the loop to the 
airport that is not productive. Therefore, it is recommended in the PCT SRTP plan that this 
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section of the Highway 49 route be eliminated. This will reduce the City of Auburn’s overall 
transit costs. 
 

CAPITAL PLAN 
 
Auburn Transit’s passenger fleet currently consists of five transit vehicles (along with a utility 
truck).  Three of these transit vehicles will warrant replacement in 2020, with a fourth needed 
in 2025.   
 
The California Air Resources Board (CARB) is currently developing updates to the Transit Fleet 
Rule intended to reduce the greenhouse gas emissions of California’s transit fleets.  Current 
draft regulations would not require Auburn Transit bus purchases within the seven-year SRTP 
period to be Zero Emission Bus (such as Battery Electric Bus or “BEB”) technology, reflecting the 
relatively small size of the fleet as well as the lack of BEB options for smaller capacity transit 
vehicles.   
 
While BEB vehicles are not required to be implemented within the SRTP period, it is clear that 
this technology will be a requirement not long after 2025.  Though BEB technologies are 
advancing rapidly, there are many factors that need to be evaluated before the right strategy 
can be identified, including the following: 
 

 Appropriate charging technologies: slow charge (overnight in the storage yard) versus 
fast charge (at layover points along the routes). 

 Impacts on existing maintenance/storage facilities. 

 Impacts on transit centers. 

 Operating range, particularly given the power demands of air conditioning, heating and 
climbing grades. 

 Cost implications of charging during peak vs. off-peak periods. 
 
Given that all western Placer County transit operators are facing these new requirements and 
that facilities at the transit centers (such as Auburn Station) could serve multiple transit 
systems, it would be most effective to address these issues through a “Regional BEB Readiness 
Plan”.  Auburn should be an active part of this planning process. 
 

FINANCIAL PLAN 

 
Increase Fares to $1.50/$0.75 
 
State requirements to attain a minimum farebox ratio (the proportion of operating costs 
covered by passenger revenues) coupled by increases in costs necessitates an increase in 
Auburn Transit fares.  It is recommended that the fares be increased as follows: 
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Current Planned 
 

 One-Way – General Public     $  1.00   $  1.50 
 One-Way – Senior/Youth/Disabled    $  0.50   $  0.75 
 Monthly Pass – General Public   $40.00  $60.00 
 Monthly Pass – Senior/Youth/Disabled  $20.00  $30.00 
 30 Ride Pass – General Public    $24.00  $36.00 
 30 Ride Pass – Senior/Youth/Disabled  $12.00  $18.00 
 Summer Youth Pass     $10.00  $10.00 
 
In addition to generating the fare revenues needed to meet the requirements, this will 
ultimately provide for consistent $1.50 base fares for all western Placer County transit services 
(once PCT increases fares). 
 
It should be noted that the current $1.00 base local fare puts Auburn Transit below any of the 
other transit services in the region, as follows: 
 

 Folsom Stage -- $2.50  

 Gold Country Stage (Grass Valley) -- $1.50 to $3.00 depending on zone 

 El Dorado Transit -- $1.50 

 E-Tran (Elk Grove) -- $2.25 

 Roseville Transit -- $1.50 

 Placer County Transit $1.25 

 Sacramento RT -- $2.75 
 
Even with the recommended fare increase, Auburn Transit would still be near the lowest fare. 
Raising fares will decrease the local support operating subsidy needed to meet farebox ratio. 
Additionally, Auburn Transit will exceed the fare per passenger standard of $0.65 by 24 percent.  
 
Eliminate the Day Pass Fare Option 
 
Auburn Transit should phase out the availability of the day pass, which currently provides the 
ability to board as many times as desired for $2.50 for the general public and $1.25 for 
seniors/youth and persons with disabilities.  Over the most recent entire fiscal year, this option 
was used for only an average of one boarding per day.  As providing, accounting and tracking 
this fare option requires staff time and it is not being used to any significant degree, this option 
should no longer be offered. 
 
Participate in a Regional Day Pass Program 
 
Surveys conducted as part of this SRTP indicate that fully 31 percent of Auburn Transit riders 
also use other transit services as part of their overall trip.  A trip from a neighborhood in  
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Auburn to a medical office in Roseville, for example, can require traveling on Auburn Transit, 
PCT and Roseville Transit.  Even though transfers are available to passengers on their first 
boarding, a second transfer and the need to understand various fare programs to complete 
such a trip tends to discourage residents from using transit.  A regional day pass program, 
priced at $4.50 for general public and $2.25 for seniors, youth and persons with disabilities 
should be established that allows for all-day boardings on Auburn Transit, PCT and Roseville 
Transit local fixed route services.  While in the short term this is expected to have a negligible 
impact on overall ridership and fare revenues, over the longer term it would encourage the 
growth of longer regional trips via transit.  Tracking the passes sold and passenger boardings on 
each system would allow the operators to “settle up” on a monthly basis to ensure that the 
revenues are distributed equitably. 
 
Promote Use of the Connect Card 
 
The greater Sacramento Region’s transit operators have invested a great deal of effort in the 
development and deployment of a region-wide “Connect Card” that provides a convenient  
means of purchasing fares and boarding transit services throughout the region.  This consists of 
a “reloadable” card that is valid for the major transit services throughout the region (including 
Roseville Transit and PCT), but not currently Auburn Transit.  Given the high proportion of 
Auburn Transit riders that also use other systems, participation by the City in the Connect Card 
program would be a benefit to Auburn residents. 
 
Overall Financial Impact 
 
As shown in Table 35, the overall impact of this plan (in FY 2016/17 dollars) will be to reduce 
operating costs by $30,200 per year (when the savings from termination of Placer County 
contract is including) while increasing farebox revenues by $12,490 per year.  Overall annual 
operating subsidy requirements will be reduced by $12,690. Given this, it is expected that 
operating subsidy funding can continue to be provided through existing sources. 
 
Farebox ratio calculations have always excluded the cost of the Placer County contract. With 
the inclusion of $21,770 (FY 2016/17 figure) of local support (mechanics salaries), the total 
farebox revenues (for purposes of Transportation Development Act calculations) is $58,577.  
Divided by a total operating cost (with plan but not including savings from Placer County 
contract) of $597,554, the resulting farebox return ratio is 9.8 percent – very close to the 10.0 
percent requirement without additional local support from the general fund. 
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INSTITUTIONAL/MANAGEMENT PLAN 
 
This plan includes no recommended changes to the institutional structure of Auburn Transit.  
City operation of the transit program has proven to be effective.  In particular, the “lean” level 
of management staff needed to oversee the program and the fact that City maintenance staff is 
available for transit needs allows the public transit program to make good use of the very 
limited resources. 
 
Improvements to the transit map and schedule are warranted, and the implementation of new 
transit routes provides a good opportunity to redesign the marketing materials.  For both paper 
and web versions, improved graphics are needed that better identify key activity centers and 
deviation service areas. 
 

IMPLEMENTATION PLAN 
 
Near Term 
 
The following is a “to do” list that can be initiated immediately to start implementation of this 
plan: 
 

 Run the planned routes using the transit vehicles in a variety of traffic conditions to 
establish schedules that can be operated in a reliable fashion. 
 

 Establish bus stop locations along the roadways newly served under the revised route 
plan. 

TABLE 35: Auburn Transit Short Range Transit Plan

Plan Element Passengers

Vehicle-

Hours

Vehicle-

Miles

Operating 

Cost

Farebox 

Revenue

Operating 

Subsidy

Existing Total 43,095 4,944 60,823 $597,754 $24,317 $573,437

Revised Deviated Fixed Routes 10,400 0 -398 -$200 $5,900 -$6,100

Increase Fares to $1.50/$0.75 -4,940 0 0 $0 $6,590 -$6,590

Discontinue agreement with PCT 

to serve Auburn Airport area
-- -- -- -$30,000 -- --

Total Plan Impact 5,460 0 -398 -$30,200 $12,490 -$12,690

12.7% 0.0% -0.7% -5.1% 51.4% -2.2%

Total With Plan 48,555 4,944 60,425 $567,554 $36,807 $560,747

Annual Quantities
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o Along Lincoln Way between Cleveland Avenue on the south and SR 49 on the 
north (both directions) 

o Along Luther Road from I-80 westbound to Dairy Road 
o Along Dairy Road southbound from Luther Road to Auburn Ravine Road. 

 

 Develop new/improved marketing materials. 
 

 Hold the public hearing required to implement the fare modifications.  
 

 Start process of implementing Connect Card for Auburn. 
 

 Discontinue contract with PCT for service to the airport 
 

Mid-Term 
 

 Implement the new routes. 
 

 Start procurement for three new buses in 2020. 
 

Long-Term 
 

 Procure one new bus in 2025. 
 

 Review financial resources and conditions to assess ability to expand to consistent 
hourly weekday service. 

 
 

 
 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 




