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Executive Summary 

2018 Auburn Transit Short Range Transit Plan 
Prepared by LSC Transportation Consultants, Inc. 

 

 

This document presents a seven-year Short-Range Transit Plan (SRTP) developed for the Auburn 
Transit program, serving Auburn, California. An SRTP is intended to provide a detailed business 
plan to guide the transit organization over the coming five to seven years. It includes a review of 
demographics and transit needs, a series of surveys and ridership counts conducted for all Auburn 
Transit services, a review of the effectiveness and efficiency of existing services, a review of similar 
systems, analysis of a wide range of options, and the results of public input processes. The 
resulting SRTP provides operational, capital and institutional plans, including an implementation 
plan. This SRTP plan has been prepared jointly with the development of parallel SRTPs for 
Roseville Transit, Placer county Transit and the Western Placer Consolidated Transit Service 
Agency.  
 
SURVEYS AND DATA COLLECTION 
 
This SRTP study included surveys of all routes and runs, which yielded a total of 56 completed 
surveys, detailing passenger ridership characteristics, trip patterns, and opinions.  Data was also 
collected on all runs, including boarding data and on-time performance data. 
 

EXISTING DEMOGRAPHICS 
 
The population of the City of Auburn, per the 2015 US Census estimates, is 13,785, while the 
overall Auburn area population is 37,394. Persons living in households without vehicles in the 
area total 1,118, or 7 percent of the total population. Youth (persons 10 to 17 years of age) total 
3,495, or 9 percent of total population. Elderly persons over age 60 total 11,210 (30 percent). 
There are a total of 1,785 persons living in households below the federal poverty level (12 percent 
of total population). Persons who indicate they have a disability total 2,193, or 6 percent of total 
population.  
 
OVERVIEW OF AUBURN TRANSIT 
 
Auburn Transit is a service provided through the City of Auburn.  It consists of two routes (Red and 
Blue) that operate route deviation loops in opposite directions around Auburn and extending into 
nearby portions of unincorporated Placer County.  One bus operates between 6 AM and 6 PM on 
weekdays providing service on both routes every other hour, while between 10 AM and 4 PM a 
second bus is also operated to provide hourly service on both routes.  On Saturday, one bus 
provides (slightly modified) Blue Route service every hour from 9 AM to 5 PM.  No Sunday service 
is provided.  Ridership in Fiscal Year (FY) 2016/17 was 43,095, a 15 percent reduction over the 
previous four years. The service is not currently achieving goals regarding costs and cost 
effectiveness, though it is attaining service productivity (ridership per vehicle-hour) goals.  A peer 
comparison indicates that ridership per vehicle-hour is exceeding the peer average by 15 percent, 
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while costs per vehicle-hour are 24 percent higher.  The annual average ridership per capita is just 
slightly (5 percent) lower than the peer average. 
 
SHORT RANGE TRANSIT PLAN ELEMENTS 
 

Service Plan 
 

This plan has been developed in particular to help attain the first goal of the Auburn program, to 
"Sustainably operate an efficient and effective system that maximizes services and minimizes cost 
impacts".  In particular, it addresses the two objectives under this goal.  It minimizes operating 
cost where appropriate by eliminating or modifying unproductive services.  In addition, it increases 
transit passengers by realigning services new services where ridership demand can attain 
performance standards. An extensive analysis of potential service alternatives based on public and 
staff input identified the following recommended plan elements. Plan elements are graphically 
displayed in Figure E-1: 
 

 Revise the Deviated Fixed Routes – The current large one-way routes should be 
reconfigured into three routes operated by two buses at peak (the Central Route, North 
Route and South Route), all of which begin and end at Auburn Station.  This will improve 
the convenience of transit service (reduce in-vehicle travel times by 40 percent), improve 
service to downtown, Old Town and Auburn Station, and expand service to Dairy Road and 
Luther Road.  It will not increase the cost of service.  These service enhancements are 
expected to increase ridership by 10,400 boardings per year (a 24 percent increase). 
 

 Provide Consistent Hourly Weekday Service – If future funding and ridership growth allows, 
expand the period in which two buses are in operation in order to provide consistent 
hourly service. 
 

 Eliminate Service to Auburn Municipal Airport area – Terminate existing agreement with 
PCT to provide service in this area as ridership is low and service is not cost effective. 

 
While not part of this Auburn SRTP, it is worth noting that the parallel Placer County Transit SRTP 
includes the expansion of the existing PCT Highway 89 DAR service area to include the 
unincorporated Bowman area, which will also benefit Auburn residents 

 
Capital Plan 

 

 Bus Purchases – No additional buses will be needed to implement the service 
improvements.  A total of four buses will be needed by 2025 for replacements. 
 

 Regional Battery Electric Bus Readiness Study – Auburn should participate in a study 
regarding Battery Electric Bus vehicle and charging options. 
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Auburn Transit Plan
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 Passenger Facility Improvements – New stops will need to be located along Luther Road, 
Dairy Road, and along Lincoln Way between Cleveland Avenue and SR 49.  In addition, 
ongoing stop improvements should be implemented as needed. 

Financial Plan 

 Fare Increase -- Passenger fares should be increased from the current $1.00 (general 
public)/$0.50 (senior/youth/disabled) to $1.50/$0.75.  This is necessary to meet State 
minimum farebox return ratio requirements and fare per passenger standards.  It is also 
consistent with other fares in the region, which range from $1.25 (Placer County Transit) to 
$2.50 (Folsom State) to $2.75 (Sacramento RT).  Even with the estimated loss of 4,940 
passenger-trips due to the fare increase, this overall plan will increase Auburn Transit 
ridership by an estimated 5,460 (12.7 percent). 
 

 Eliminate the Day Pass – This fare option is only used for one boarding per day, on average, 
and eliminating helps to reduce accounting costs and simplify the drivers’ challenging job. 
 

 Regional Day Pass Program – Auburn should, with Roseville Transit and Placer County, 
investigate a regional day pass (allowing ridership on all systems over the course of a day). 
 

 Connect Card – Auburn should join the region-wide Connect Card program, improving the 
ease of transfers and fare collection tasks. 

 
Institutional/Marketing Plan 
 
No change in the institutional framework for Auburn Transit is recommended. Improvements to 
the transit map and schedule are warranted, including improved graphics to better identify key 
activity centers and deviation service areas. Auburn Transit should also join Google Transit. 


