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Chapter 11 

Placer County Transit Short Range Transit Plan 

 
The following plan presents service programs, capital 
improvements, management plan elements and financial 
strategies to enhance the Placer County Transit program, within 
the constraints of realistic funding projections.  This chapter presents the individual plan 
elements in brief, based on the substantial discussions presented in previous chapters; the 
reader is encouraged to refer to previous chapters for additional background on the plan 
elements. Figure 57 presents an overview of the plan, while Table 65 summarizes the impacts 
of the plan elements on service levels, ridership and costs. 
 
This plan has been developed in particular to help attain the first goal of the PCT program, to 
"Operate an efficient and effective system that maximizes services and minimizes cost impacts".  
In particular, it addresses the two objectives under this goal.  It minimizes operating cost where 
appropriate by eliminating or modifying unproductive services.  In addition, it increases transit 
usage by providing new services where ridership demand can attain performance standards. 
 
SERVICE PLAN 

The service enhancements recommended are described below, followed by a discussion of 
several other plan elements to be implemented if there are changes in funding or systemwide 
needs. 

Local Fixed Route Services 
 
Revise the Highway 49 Route into Two Hourly Routes  
 
The two buses currently used to operate the single Highway 49 Route should instead be used to 
operate two hourly routes connecting North Auburn to Auburn Station while serving local trips 
within North Auburn.  This will much better align with current transit ridership patterns and 
needs in the area, which are increasingly generating trips between North Auburn and the 
regional connections at Auburn Station.  The current route was developed largely serve local 
trips within North Auburn, resulting in a route that requires long travel times (such as a 40 
minute travel time for the 5.7 mile trip from Auburn Station to Auburn Green).  In addition, the 
current route serves stops (such as at the Auburn Airport) that no longer generate significant 
ridership.  Conversion to two hourly routes (both of which serve the key trip generators of 
Auburn Station, Dewitt Center and the commercial centers on the east side of SR 49 near Bell 
Road) will double the frequency of service between these key centers from hourly to half-
hourly and will reduce in-vehicle travel times.  As an example, a resident of Auburn Greens 
currently spends 38 minutes on the bus to travel to/from Auburn Station … this would be 
reduced to approximately 25 minutes under the revised routes.  As a result, ridership is forecast 
to increase by 13 percent (6,900 passengers per year).  No additional vehicles will need to be 
operated, and the operating cost will be increased by a relatively modest $16,200 (2 percent). 
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While not part of this PCT SRTP, it is worth noting that the parallel Auburn SRTP includes 
realignment of the Auburn Transit routes to provide more service times at Auburn Station.  
While the current schedule has Auburn Transit buses serving Auburn Station only at the top of 
the hour, the realigned routes will also provide service at 30 minutes after the hour (arriving 
from northeast Auburn and Bowman and departing to Old Town and southern Auburn and 
departing to northeast Auburn and Bowman).  Optimally, modifications to the PCT Highway 49 
Route and the Auburn Transit routes would be coordinated so that provision of connections at 
Auburn Station every 30 minutes would be implemented at the same time. 
 
Reduce Evening Hours of Highway 49 Service 
 
The final weekday round-trips operated on the current Highway 49 Route (southbound 
departure from Chana Park at 6 PM and northbound departures at 6:00 PM and 7:00 PM) 
currently carries only a total of 9 passenger-trips, falling well below the service standards.  
Reflecting this pattern, the revised separate hourly runs should end with final southbound 

TABLE 65: Placer County Transit Short Range Transit Plan

Plan Element Passengers

Vehicle-

Hours

Vehicle-

Miles

Operating 

Cost

Farebox 

Revenue

Operating 

Subsidy

Peak 

Vehicles

Local Fixed Routes

Existing Total 262,452 32,339 663,118 $3,759,809 $186,305 $2,720,651 9

Revise the Highway 49 Route into Two Hourly Routes 8,100 0 13,133 $16,200 $6,100 $10,100 0

Reduce Weekday Evening Hours of Highway 49 Service -1,500 -496 -6,696 -$41,300 -$1,100 -$40,200 0

Modify the Lincoln Circulator Route 2,200 0 -2,720 -$3,300 $1,600 -$4,900 0

Contract with Roseville to Serve the Public Defender’s Office 2,000 242 2,420 $12,800 $3,000 $9,800 0

Shift the Last Auburn-Light Rail Run 1 Hour Later 900 0 0 $6,200 $600 $5,600 0

Provide Mid-Day Colfax/Alta Service One Day a Week 700 104 2,400 $9,900 $500 $9,400 0

Eliminate the Last Weekday Taylor Road Shuttle Run -700 -496 -15,884 -$16,900 -$500 -$16,400 0

Foresthill Lifeline Service One Day a Week 900 260 4,680 $23,100 $2,300 $20,800 1

Total Impacts of Service Modifications 12,600 -386 -2,667 $6,700 $12,500 -$5,800 1

Total With Service Modifications 275,052 31,953 660,451 $3,766,509 $198,805 $2,714,851 10

Percent Impacts of Service Modifications 4.8% -1.2% -0.4% 0.2% 6.7% -0.2% 11.1%

Dial-A-Ride Services

Existing Total 27,146 3,523 138,925 $1,112,231 $19,877 $1,092,355 8

Granite Bay TNC Service with Roseville DAR Paratransit 580 -261 -928 -$46,000 $700 -$46,700 -1

Expand the 49 Dial-A-Ride Area to Serve Bowman 1,800 0 11,370 $1,000 $1,300 -$300 0

Combine Rocklin/Loomis & Lincoln DAR, Extend to Industrial Blvd Corridor 2,200 744 20,678 $25,100 $1,600 $23,500 0

Total Impacts of Service Modifications 4,580 483 31,121 -$19,900 $3,600 -$23,500 -1

Total With Service Modifications 31,726 4,006 170,045 $1,092,331 $23,477 $1,068,855 7

Percent Impacts of Service Modifications 16.9% 13.7% 22.4% -1.8% 18.1% -2.2% -12.5%

Placer Commuter Express

Existing Total 70,677 3,163 101,279 $865,744 $365,245 $500,499 4

Eliminate PCE Service East of Auburn -2,100 -600 -66,000 -$156,300 -$10,200 -$146,100 0

Lincoln Service: 2 AM and 2 PM Runs 31,700 1,250 37,000 $199,000 $154,100 $44,900 2

Total Impacts of Service Modifications 29,600 650 -29,000 $42,700 $143,900 -$101,200 2

Total With Service Modifications 100,277 3,813 72,279 $908,444 $509,145 $399,299 6

Percent Impacts of Service Modifications 41.9% 20.6% -28.6% 4.9% 39.4% -20.2% 50.0%

TOTAL PCT

Existing Total (Excluding Vanpool) 360,275 39,024 903,321 $5,737,784 $571,427 $4,313,504 21

Total Impacts of Service Modifications 46,780 747 -546 $29,500 $160,000 -$130,500 2

Total With Service Modifications 407,055 39,771 902,775 $5,767,284 $731,427 $4,183,004 23

Percent Impacts of Service Modifications 13.0% 1.9% -0.1% 0.5% 28.0% -3.0% 9.5%

Annual Quantities -- Change From Existing
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departures at 5:00 PM and 5:30 PM, and final northbound departures at 5:30 PM and 6:00 PM.  
(These final runs could also drop-off any passengers with destinations on the “other” route.)  
The northbound 8:00 PM and 9:00 PM runs would still be operated for drop-offs only as part of 
the Auburn-Light Rail deadhead trips.  This plan element will reduce ridership by 1,500 per year 
(or roughly 6 per weekday), but save $40,200 in annual operating subsidy funding. 
 
Modify the Lincoln Circulator Route 
 
The Lincoln Circulator Route should be modified to reduce service to areas that do not generate 
significant ridership, and instead use the same resources to expand service in northwest 
Lincoln.  Specifically, two stops (at Lincoln Hills Town Center and at East Avenue/7th Street, both 
of which only generate 1 passenger-trip per day) should be converted to “On Demand” stops 
(requiring the passenger to call ahead for a pickup, or to ask the driver upon boarding at 
another stop for a dropoff).  The running time savings should instead be used to extend the 
route westward on 1st Street beyond its current turn north onto R Street to instead turn north 
on Fuller Lane (a half-mile further west), serving stops within convenient walking distance of 
the residential neighborhood west of Joiner Parkway.  Another modification on the way east 
should also be made to serve a stop at O Street/6th Street, closer to the neighborhood to the 
north. 
 
Better serving these residential neighborhoods will yield a net increase in ridership of 2,200 
boardings per year (7 percent).  As the overall route is slightly shorter, however, operating costs 
will be reduced by $3,300 per year, or by 1 percent. 
 
Contract with Roseville to Serve the Public Defender’s Office, or Provide a TNC Discount 
 
The need for direct transit service connecting the Santucci Justice Center with the Public 
Defender’s Office along Placer Corporate Drive can most effectively be addressed by Placer 
County forming an agreement with the City of Roseville to extend existing Route S (which 
currently travels between the Galleria and Santucci Justice Center) to serve a stop on Placer  
Corporate Drive on an “on demand” basis.  The following service times could be offered, within 
the current Route S schedule: 
 
 8:00 AM 
 9:00 AM 
 11:00 AM 
 12:00 Noon 

 2:00 PM 
 4:05 PM 
 5:05 PM 

 
Building the additional time into the Route S schedule, along with the additional mileage, will 
increase the City’s operating costs by an estimated $12,800 per year, and subsidy requirements 
by $9,800 per year. 
 
Another potential option would be to provide a $4.75 discount on TNC trips between the two 
locations during the hours the Public Defender’s Office is open, resulting in a cost to the 
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passenger equal to the PCT fare.  This would incur an annual subsidy totaling approximately 
$9,500.  To be conservative, the higher subsidy associated with the fixed route extension is 
assumed in Table 65. 
 
Shift the Last Auburn-Light Rail Run One Hour Later 
 
While a common passenger request is for later weekday evening service on the Auburn-Light 
Rail Route, adding service to extend the hours would not be productive or attain performance 
standards.  Instead, one of the two driver shifts should be shortened by two hours and the 
other extended by two hours, in order to provide 8 PM westbound and 9 PM eastbound 
departures instead of the current last runs westbound at 7 PM and eastbound at 8 PM.  This 
would improve the route’s ability to serve evening work shifts and school classes. Overall, a net 
increase of 1,000 passengers per year is expected. However, a survey of existing passengers 
should first be conducted to generate detailed information on the need for this modification.  
As this strategy does not change the vehicle-hours or vehicle-miles of service, operating costs 
would be unchanged.  However, additional dispatcher hours to cover the extended span of 
service would increase costs by an estimated $6,200 per year. 
 
This would result in the last eastbound service time at the Galleria at 9:30 PM, under the 
current schedule.  The final Roseville Transit service times at this location on the key Routes A 
and B depart at 9:25 PM.  Given the relatively low traffic levels on I-80 at this hour, it would be 
possible for the new eastbound Auburn-Light Rail run to make this last connection time. 
 
Provide Demonstration Mid-Day Colfax/Alta Service One Day a Week 
 
A mid-day run of the Colfax/Alta Route should be initiated on one day per week.  Ridership 
patterns in other rural transit services indicates that this “shopper shuttle” service would  
significantly improve the usefulness of the transit program for residents of the rural areas, as it 
would allow shorter shopping, errand or medical trips to Auburn rather than the roughly eight 
hours that are required under the current schedule.  This is particularly important for seniors 
and others that find an eight hour excursion to be difficult.  An 11 AM eastbound departure/12 
Noon westbound departure will provide roughly two hours for passengers to accomplish their 
trip purpose in Auburn.   A specific schedule and day of the week should be developed based 
upon a survey of existing passengers as well as social service programs.  On weeks when a 
holiday falls on the scheduled day of service, the additional run should instead be operated on 
the prior or subsequent day. 
 
This run should be implemented on a demonstration basis, for a minimum of a six month 
period.  Targeted marketing efforts (including social marketing) should be made to increase 
awareness of this new opportunity.  The ridership generated by the additional run (including 
the one-way trips made by passengers on this run when traveling in the opposite direction on 
the existing runs) should be monitored.  Ultimately, a minimum average of 14 passenger-trips 
per day are needed to achieve the 5 percent minimum farebox return ratio for rural services.  
Given the typical time that is required for a new or expanded service to reach the full potential, 
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a reasonable standard is to average at least 10 additional passenger-trips per day after six 
months of operation. 
 
Eliminate the Last Weekday Taylor Road Shuttle Run 
 
The Taylor Road Shuttle should be reduced to end at 6:35 PM, eliminating the existing 6:35 PM 
westbound run, 7:20 PM Campus Shuttle Loop and 7:45 PM eastbound run.  These runs carry 
only an average of 2 passenger-trips per day (a 33 percent decline over the last 6 years).  This 
will save $16,400 in annual operating subsidy that can more productively used elsewhere. 
 
Provide Demonstration Lifeline Service to Rural Areas One Day a Week 
 
Experimental “lifeline” services should be implemented serving Foresthill and Sheridan, 
consisting of a morning round-trip and an afternoon round-trip one day per week to each 
community.  This will provide the roughly 1,500 residents of the Foresthill area a weekly 
opportunity to access urban services in Auburn, and provide the 1,200 Sheridan residents 
access to Lincoln and onward to other urban centers.  Within the Foresthill area, deviations 
would be provided to individual residences.  While this will increase the time needed to operate 
the service (and the in-vehicle travel times for residents in the eastern portion of the Foresthill 
area), it is necessary given the dispersed development pattern in the area.  Ridership on 
existing services in similar rural areas indicates that this service would generate approximately 
900 passenger-trips per year in Foresthill and 400 passenger-trips per year in Sheridan. 
 
The specific day that is served should be identified through a survey of social service agencies 
and area residents.   It may also be appropriate to implement service to Foresthill first, followed 
by Sheridan.  A reasonable standard would be to average at least four passenger round-trips 
per day to Foresthill and three round-trips per day to Sheridan, after a six-month start-up 
period.  This is the ridership level needed to achieve the 5 percent minimum farebox return 
ratio standard for rural service.  If this ridership level is not achieved for the two month period 
after the six month startup period, service could be eliminated or a minimum number of 
reservations could be required, such as at least three reservations two days prior to the 
scheduled day of service. 
 
Dial-A-Ride Services 
 
Convert the Granite Bay Dial-A-Ride to a Transportation Network Company Subsidy Program 
with City of Roseville Paratransit Service 
 
The growth in Transportation Network Companies (TNCs) such as Lyft or Uber provides a new 
opportunity to serve the mobility needs of the Granite Bay area in a much more cost-effective 
manner than the current Granite Bay Dial-A-Ride.  Impacted by the distance from the PCT 
operations facility in Auburn and the low ridership demand, this current service incurs an 
annual cost on the order of $67,000 while serving only 261 passenger-trips per year.  This 
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existing service plan is also of limited use to Granite Bay residents, as it is available only two 
hours in the morning and two hours in the afternoon. 
 
The majority of existing passengers who do not require a wheelchair-accessible vehicle should 
instead be provided with a publicly-funded discount on TNC service.  Once in the program, 
residents would be provided with a discount code, which is entered as the individual books the 
trip.  The passenger only pays the discounted fare, while the TNC service tracks and bills the 
transit entity for the discount values.  For those passengers who do need paratransit service 
under the definitions of the Americans with Disabilities Act, Placer County should contract with 
the City of Roseville to expand Dial-A-Ride service into the Granite Bay area. These services 
could both be made available over a longer span of the day (within the City’s existing DAR span 
of service), thereby increasing the mobility provided to Granite Bay residents. 
 
There are many decisions that would need to be made prior to initiation of a TNC subsidy 
service, including the following: 
 

 The service area of both trip origins in the Granite Bay area as well as for destinations in 
Roseville. 

 The appropriate discount level. 

 Hours and days in which the discount would be available. 

 The need for pre-qualification for the discount. 

 Contractual arrangements between Placer County and the City of Roseville 

 Contractual and monitoring arrangements between Placer County and the TNC 
companies. 

 
One additional potential would be to combine this TNC service with a TNC subsidy program for 
east Roseville, as discussed separately in the Roseville SRTP Plan. 
 
Expand the Highway 49 Dial-A-Ride Area to Serve Bowman 
 
The existing Highway 49 Dial-A-Ride area should be expanded to include service to the Bowman 
area (east of Auburn and the existing DAR service area, south of Bell Road, and northwest of 
the American Canyon rim).  This would be a benefit to Bowman area residents, as well as to 
residents in the existing DAR service area (in both Auburn and unincorporated Placer County) 
unable to complete trips with the existing services in the area.  This expansion would increase 
total ridership by an estimated 1,800 passenger-trips per year (a 20 percent increase).  A review 
of driver logs indicate that there is adequate existing unused driver/vehicle capacity to provide 
these trips without the need for additional vehicle-hours of service.  Additional fares are 
forecast to more than offset the increase in costs associated with increase miles of operation.  
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Expand DAR to Serve Industrial Boulevard Corridor and Combine Rocklin/Loomis DAR with 
Lincoln DAR 
 
The development and growth in services in the Sunset area along Industrial Avenue in 
unincorporated Placer County is increasing the need for Dial-A-Ride service to the west of 
Rocklin.  At the same time, development in Rocklin and in Lincoln close to the Rocklin/Lincoln 
Border along Wildcat Boulevard is increasing the need for trips between the existing two Dial-A-
Ride service areas.  To address both issues and provide a more seamless service to residents of 
the region, the two Dial-A-Ride areas should be merged, and expanded to the west to include 
all areas east of a line ¾ miles west of Industrial Boulevard.   
 
A focused feasibility study should first be conducted that tracks ridership and unserved 
ridership requests between the jurisdictions over a long-term basis.  ).  Using this data, the 
operational requirements will need to be refined and an agreement will need to be developed 
between the County, Loomis, Rocklin and Lincoln to address funding allocation responsibilities 
and monitoring for the combined service. 
 
It is expected that additional vehicle-hours of service will be needed to serve the additional 
passenger-trips, increasing annual operating subsidy requirements by approximately $23,500 
per year. As the service increase is a result of the expansion in service area in unincorporated 
Placer County, it is appropriate that Placer County be responsible for the additional costs to 
serve this area. This recommendation is consistent with the findings of the South Placer 
Regional Dial-A-Ride Study conducted in 2007.   
 
Placer Commuter Express 
 
Eliminate PCE Service East of Auburn 
 
PCE service should be eliminated to Clipper Gap and Colfax, with all existing runs terminating in 
Auburn.  While the overall PCE service is successful, the service east of Auburn generates very 
low ridership – on average of only 9 one-way passenger trips per day on the six runs operated – 
and is expensive to operate ($156,300 per year).  This is not a productive use of limited public 
funds, nor does it help to address air quality goals.  As the large majority of the passengers 
using these eliminated stops drive to their boarding location, they will largely be able to extend 
their drive to Auburn Station to access the PCE service. 
 
One option that could be considered would be to replace the eliminated service with one 
additional AM and one additional PM run of the Colfax/Alta Route, timed to provide direct 
connections with PCE runs at Auburn Station.  However, these additional runs would not meet 
performance standards at present, generating only 5.4 passengers per vehicle-hour of service 
and requiring $19.84 in operating cost per passenger-trip.  This would only be warranted if 
commuter demand (that cannot be addressed through passengers driving to Auburn) were to 
increase. 
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Initiate Lincoln-Sacramento PCE Service 
 
PCE service should be initiated between Lincoln and downtown Sacramento (via the Taylor 
Road Park-and-Ride), consisting of two AM southwest bound runs and two PM northeast bound 
runs.  US Census data indicates that there are 534 Lincoln residents commuting to downtown 
Sacramento (roughly twice as many as live in Auburn).  These new runs should serve the 
(largely empty) park-and-ride on Industrial Avenue just south of the Lincoln Bypass (though 
other potential parking areas may be identified through more detailed planning).  The new runs 
will also provide more capacity between the Taylor Road/I-80 Park-and-Ride and downtown 
Sacramento, addressing the capacity problems on the existing service.  They would also provide 
the opportunity for one of the existing runs to skip the Taylor Road stop, thereby providing 
express service between downtown Sacramento and downtown Rocklin.  In addition, additional 
runs could be scheduled to serve new times in downtown Sacramento (in particular, earlier AM 
and PM service times). 
 
This new service would help address one of the key mobility issues in western Placer County, 
namely the traffic congestion along SR 65 between I-80 and Lincoln.  It would also help address 
future traffic associated the planned development in the Lincoln, northern Rocklin and Sunset 
areas. 
 
This service expansion will increase operating costs by an estimated $199,000 per year, though 
much of these funds can come from the savings associated with the elimination of service east 
of Auburn.  Farebox revenues will also be substantial (estimated to be $154,100 per year), 
particularly once commuters (from all of western Placer County) are aware of the additional 
capacity.  Placer County and the local jurisdictions will need to coordinate on a cost-sharing 
agreement for this new service, based on monitoring of costs and ridership patterns.  A 
minimum of two additional buses would be needed to provide this service.  However, this 
would result in only one spare PCE bus for the six in operation.  A third new vehicle is 
recommended to provide an adequate spare ratio. 
 
CAPITAL PLAN 
 
Fleet Improvements 
 
The service plan will reduce the peak number of PCT vehicles in operation by one through the 
replacement of Granite Bay DAR service by TNC and Roseville DAR service.  This vehicle can 
then be used to provide lifeline rural service, resulting in no change in the peak fleet 
requirements between the local fixed route and DAR programs.   
 
Three full-sized commuter buses will be needed to operate and provide a spare vehicle for the 
Lincoln PCE service.  While in the short term these could potentially be leased, preferably 
Federal or state funding should be used to purchase these vehicle in the long term.   
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In addition, the following vehicles in the existing fleet will require replacement over the SRTP 
period: 
 

 One fixed route 35-passenger bus currently warranting replacement 

 Three Dial-A-Ride vehicles in 2020 

 Five commuter buses in 2022 

 Five Dial-A-Ride vehicles in 2025 
 
Funding these vehicle purchases will require careful management of Federal, state and regional 
grant sources, as well as local capital reserves.  In particular, the five commuter buses will 
potentially require up to approximately $4 Million in 2020, depending on propulsion technology 
and amenities. 
 
Regional Battery Electric Bus Readiness Study 
 
The California Air Resources Board (CARB) is currently developing updates to the Transit Fleet 
Rule intended to reduce the greenhouse gas emissions of California’s transit fleets.  Current 
draft regulations would not require Placer County bus purchases within the seven-year SRTP 
period to be Zero Emission Bus (such as Battery Electric Bus or “BEB”) technology, reflecting the 
relatively small size of the fleet as well as the lack of BEB options for smaller capacity transit 
vehicles.   
 
Under current proposals, BEB technology will be required for large bus purchases in the Placer 
County transit program15, though at present the smaller vehicle replacements in 2025 would 
not be included.  Though BEB technologies are advancing rapidly, there are many factors that 
need to be evaluated before the right strategy can be identified, including the following: 
 

 Appropriate charging technologies: slow charge (overnight in the storage yard) versus 
fast charge (at layover points along the routes). 

 Impacts on existing maintenance/storage facilities. 

 Impacts on transit centers. 

 Operating range, particularly given the power demands of air conditioning, heating and 
climbing grades. 

 Cost implications of charging during peak vs. off-peak periods. 
 
Given that all western Placer County transit operators are facing these new requirements and 
that facilities at the transit centers (such as Auburn Station, Galleria and Watt/I-80) could serve 
multiple transit systems, it would be most effective to address these issues through a “Regional 
BEB Readiness Plan”.  Placer County should be an active part of this planning process.  In 
particular, it would be useful to have a clear plan for BEB implementation by 2020, in time to 
inform the purchase of the five commuter replacement buses in 2022. 

                                                           
15

 As both PCT and the TART services are considered as a single program, the total fleet size puts Placer County in 
the “medium” category.  
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Passenger Facility Improvements 
 
Providing attractive and comfortable bus stops is important in attracting and maintaining 
ridership.  It is particularly important for sensitive populations, such as seniors or persons with 
disabilities to be provided with shelter from the weather and seating.  While the majority of the 
busier stops on the PCT network are provided with shelters and benches, the Wilson Park stop 
(serving the 12 Bridges School in Lincoln) is a busier stop that warrants a shelter based on 
passenger activity.  A continuing program of providing additional shelters and stop 
improvements is recommended.  A reasonable annual budget for stop improvements is $50,000 
per year. 
 
The service improvements called for in this plan will require the provision of new stops along 
the following roadways: 
 

 The Highway 49 route realignment will require new stops along B Avenue between 1st 
Street and Richardson Drive and along Willow Creek Drive between 1st Street and SR 49 
in the Dewitt Center area, as well as along the north side of Dry Creek Road between 
Richardson Drive and SR 49. 
 

 The Lincoln Circulator realignment will require new stops along 1st Street and 3rd Street 
between O Street and Fuller Lane, along Fuller Lane between 1st and 3rd, and in the 
vicinity of o Street/6th Street. 

 
Note that the Highway 49 route revision will not impact the peak number of buses at the 
Auburn Station at any one time, as the two hourly routes will not be at this location 
simultaneously. 
 
Maintenance Facility Improvements 
 
The PCT transit maintenance facility at the Dewitt Center is already operating close to capacity 
with regards to bus storage.  Accommodating the three additional commuter buses may require 
reconfiguration of the overall site and/or additional land in the Dewitt Center.  This warrants a 
specific study.  With regards to mechanic bays, this service plan will not significantly change the 
total annual vehicle-miles operated by PCT (the increase in DAR vehicle-miles will be offset by 
reductions in the PCE and fixed route vehicle-miles).  This plan therefore does not impact the 
need for maintenance bays.  Changes to the maintenance and storage facilities may also be 
triggered by BEB vehicles, which will need to be addressed in the BEB Readiness Study 
discussed above.  Improvements of the transit facility will also need to be coordinated with the 
overall Placer County Government Center Master Plan process. 
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FINANCIAL PLAN 
 
Overall Financial Impact 
 
As shown in Table 65, the overall impact of this plan will be to increase operating costs by 
$49,900 per year (or 0.9 percent).  Ridership will increase by 47,180 annual boardings (or 13.1 
percent) per year.  This ridership increase (particularly on PCE) will increase farebox revenues 
by $160,800 (28.1 percent) per year.  As a result, the overall impact of the plan on the need for 
operating subsidy funding is a reduction of $110,900 (or 2.6 percent). 
 
It is worthwhile to review these financial impacts for the three key elements of the PCT 
program: 
 

 The local fixed routes operating costs will be increased overall by $27,100 per year (0.7 
percent).  A 5.0 percent (13,000 passengers per year) ridership increase will generate a 
7.1 percent increase in farebox revenues ($13,300 per year), resulting in a $13,800 
overall increase in operating subsidy requirements. 
 

 Dial-A-Ride services (and replacement TNC service) will overall have a net reduction in 
operating cost of $19,900 per year (1.8 percent).  Ridership is forecast to increase by 
4,580 per year (16.9 percent).  Considering the additional $3,600 in farebox revenues, 
overall operating subsidy needs will drop by $23,500 per year (2.2 percent). 
 

 The Placer County Express program will have a total increase in operating costs of 
$42,700 per year, or 4.9 percent.  Ridership is forecast to grow by 29,600 (41.9 percent), 
yielding a $143,900 increase in farebox revenues.  On balance, operating subsidy 
requirements will be reduced by $101,200. 

 
Given these figures, operating funding can be provided through existing funding sources, 
notably Local Transportation Funds and State Transit Assistance funding. However, the 
conversion of the Granite Bay DAR to a TNC subsidy program could potentially garner funding 
through the Federal Transit Administration (FTA) competitive 5312 Mobility on Demand 
Sandbox Demonstration program. 
 
Capital funding requirements over the coming seven years will be substantial (on the order of 
$7 to $9 Million, depending on vehicle specifications and the extent of facility improvements).  
Potential funding sources include: 
 

 FTA Bus and Bus Facilities Infrastructure Investment Program 

 FTA 5309 Capital Investment Grants 

 FTA Congestion Mitigation and Air Quality Program 

 FTA 5339(a) Grants for Buses and Bus Facilities Program 

 FTA 5339 (c) Low or No Emission Vehicle Program 
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 California Proposition 1B Transit Capital Program 

 Sacramento Emergency Clean Air & Transportation Grant Program 
 
Potential Future Changes in Local Fares to Provide a Consistent Regional Fare 
 
A passenger fare increase could be considered in the future, but is not recommended at 
present.  Specifically, a fare increase is not currently necessary to achieve minimum farebox 
ratio.  In addition, it would also yield reduce subsidy funding requirements by only roughly 
$1.75 for every passenger not served, and therefore would be inconsistent with PCT’s adopted 
standards. 
 
If necessary, the fares increase would be as follows: 
        Current Future 
 One-Way – General Public     $  1.25   $  1.50 
 One-Way – Senior/Youth/Disabled    $  0.60   $  0.75 
 24 Hour Pass – General Public   $  2.50  $  3.00 
 24 Hour Pass – Senior/Youth/Disabled  $  1.25  $  1.50  

10 Ride Pass – General Public    $10.00  $12.00 
 10 Ride Pass – Senior/Youth/Disabled  $  5.00  $  6.00 

14 Day Pass – General Public    $21.50  $26.00 
 14 Day Pass – Senior/Youth/Disabled  $10.75  $13.00 
 30 Day Pass – General Public    $24.00  $36.00 
 30 Day Pass – Senior/Youth/Disabled  $37.50  $45.00 
 Summer Youth Pass     $18.75  $22.50 
 
In addition to generating the fare revenues needed to meet the requirements, this will 
ultimately provide for consistent $1.50 base fares for all western Placer County transit services 
(once Auburn Transit increases fares).  Another option that would provide a consistent fare 
would be for Roseville Transit to reduce fares to a base of $1.25. 
 
It should be noted that the current $1.25 base local fare puts PCT below any of the other transit 
services in the region other than the current $1.00 Auburn Transit fare, as follows: 
 

 Folsom Stage -- $2.50  

 Gold Country Stage (Grass Valley) -- $1.50 to $3.00 depending on zone 

 El Dorado Transit -- $1.50 

 E-Tran (Elk Grove) -- $2.25 

 Roseville Transit -- $1.50 

 Sacramento RT -- $2.75 
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Participate in a Regional Day Pass Program 
 
Surveys conducted as part of this SRTP indicate that 16 percent of PCT riders also use other 
transit services as part of their overall trip.  A trip from a neighborhood in Auburn to a medical 
office in Roseville, for example, can require traveling on Auburn Transit, PCT and Roseville 
Transit.  Even though transfers are available to passengers on their first boarding, a second 
transfer and the need to understand various fare programs to complete such a trip tends to 
discourage residents from using transit.  A regional day pass program, priced at $4.50 for 
general public and $2.25 for seniors, youth and persons with disabilities should be established 
that allows for all-day boardings on Auburn Transit, PCT and Roseville Transit local fixed route 
services.  While in the short term this is expected to have a negligible impact on overall 
ridership and fare revenues, over the longer term it would encourage the growth of longer 
regional trips via transit.  Tracking the passes sold and passenger boardings on each system 
would allow the operators to “settle up” on a monthly basis to ensure that the revenues are 
distributed equitably. 
 
Investigate a Sierra College Study Pass Program 
 
Pass programs that provide “free” transit boardings for college students in exchange for a per-
pupil fee are increasingly common across California and the nation.  The Sierra College Rocklin 
campus is well-served by public transit, and faces parking issues as student population grows.  
Placer County and PCTPA, potentially along with the City of Roseville, should investigate the 
potential for a student pass program.  An initial meeting with campus administration would be 
followed up by a survey of student interest and trip patterns. The transit operators would then 
need to negotiate with Sierra College to identify an annual subsidy which is reasonable and 
offsets the expected loss of passenger revenue. If pursued, a college pass program should 
become part of the Connect Card options. 
 
Promote Use of the Connect Card 
 
The greater Sacramento Region’s transit operators have invested a great deal of effort in the 
development and deployment of a region-wide “Connect Card” that provides a convenient 
means of purchasing fares and boarding transit services throughout the region.  This consists of 
a “reloadable” card that is valid for the major transit services throughout the region (including 
Roseville Transit and PCT).  PCT should continue its efforts to promote the use of the Connect 
Card.  This could ultimately allow the reduction in the number of multiday/multiride pass 
options, simplifying the management and accounting of the PCT fare media. 
 
INSTITUTIONAL/MANAGEMENT PLAN 
 
This plan includes no recommended changes to the institutional structure of Placer County 
Transit.  Management through the County allows transit to take advantage of the larger Public 
Works Department allows the transit management staff to be relatively “lean” (compared to a 
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separate transit organization) and is particularly useful in the planning and implementation of 
facility improvements. 
 
Updated Standards 
 
Table 34, above, presents recommended revisions to the PCT performance standards that can 
encourage improvements in efficiency and effectiveness and that better reflect the realities of 
the transit “markets” served by the organization.  Adoption of these updated standards is 
recommended. 
 
Marketing Strategies 
 
The growth of social media has increased the ability to provide targeted marketing campaigns 
to promote specific transit services.  For instance, popular social media platforms allow a transit 
agency to provide ads only in specific geographic neighborhoods, or to persons of particularly 
demographics that may be more likely to make use of a new service.  In light of the far-flung 
nature and variety of PCT services, the ability to target limited advertising dollars to high-
potential new riders is a key benefit. 
 

 The current PCT route maps are of limited usefulness, in that they do not show all of the 
streets served by all routes, do not show major stops, and show only a limited number 
of nearby activity centers.  The Dial-A-Ride service areas shown in black on the overall 
transit system map also do not provide for an attractive graphic, and the color 
differentiation is difficult to make out. 
 

 In addition, the current marketing tag line “We’re Going Your Way!” is not particularly 
compelling. 
 

 The availability of Nextbus information should be noted on the PCT website, as well as 
published marketing materials. 
 

 The commuter service could benefit from a joint marketing program between PCE and 
the Roseville commuter service.  Data presented in this document reflects that many 
residents of all portions of western Placer County choose between the two commuter 
transit programs.  The fact that an individual passenger could use the “other” service 
when circumstances require (such as a work assignment running late) is a potential 
strength of the two services that is not currently capitalized. 

 
Improvements to the transit map and schedule are also warranted, and the implementation of 
new transit routes provides a good opportunity to redesign the marketing materials.  For both 
paper and web versions, improved graphics are needed that better identify key activity centers 
and deviation service areas.  An overall marketing plan (including new camera-ready materials 
and website improvements) is warranted. 
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Targeted Marketing Campaign in the Sierra College Area 
 

In recent years, the area around the I-80/Sierra College interchange has been the location of 
extensive commercial growth, including the Roseville Commons and Roseville Crossing 
commercial centers and (more recently) substantial residential development.  Additional 
growth is also on the way, including commercial development in the remaining two quadrants 
of the interchange.  Placer County Transit serves this area both with the Lincoln-Sierra College 
Route as well as the Taylor Road Shuttle, but to date ridership has been lower than expected.  A 
focused marketing campaign should be targeted at this area, including flyers, presentation of 
materials to homeowner and business associations, and geographically-targeted ads through 
Facebook and other social media. 
 
At present, the stops in this area (excluding Sierra College) generate an average of 14 passenger 
boardings per day.  A reasonable goal would be to roughly double this figure to 30 boardings 
per day. 
Planning for Transit Service in Developing Areas  
 
There are two large areas of unincorporated Placer County that will merit detailed transit 
master planning processes during the course of this SRTP plan period: the Sunset Area 
(including Placer Ranch), and the West Placer Area (including Placer Vineyards and Riolo 
Vineyards).  While general land uses and policies have been defined for these areas (including 
the need for transit services and the provision of funding strategies for transit), specific routes, 
stops and schedules will depend on more detailed planning to be developed over the next 
several years.  Once this detail is available, transit master planning for these areas should be 
conducted. 
 
IMPLEMENTATION PLAN 
 
Near Term 
 
The following is a “to do” list that can be initiated immediately to start implementation of this 
plan: 
 

 Run the planned routes in North Auburn and Lincoln using the transit vehicles in a 
variety of traffic conditions to establish schedules that can be operated in a reliable 
fashion. 
 

 Conduct focused passenger surveys to provide input for refining the service 
modifications: 
 

o Lincoln Circulator – For Circulator Route modifications 
o Highway 49 – For route modifications 
o Colfax/Alta – For mid-day service 
o PCE – For Lincoln service and associated changes in run schedules 
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o Auburn/Light Rail – For potential evening service modification 
 

 Present route and service modifications to individual jurisdictions for discussion and 
approval. 
 

 Review DAR driver logs to refine any change in the vehicle-hours of service and driver 
schedules to implement the DAR service expansions. 
 

 Eliminate PCE service east of Auburn. 
 

 Establish bus stop locations along the roadways newly served under the revised route 
plan. 
 

 Negotiate with the City of Roseville regarding the Route S extension and paratransit 
service to Granite Bay, and implement the extension. 
 

 Coordinate with TNC companies (and potentially local cab companies) regarding subsidy 
program in Granite Bay. 
 

 Develop new/improved marketing materials. 
 

 Conduct focused marketing efforts (including social media) for near-term service 
improvements and for Sierra College area ridership promotion. 
 

 Implement the Lincoln Circulator route modifications. 
 

 Combine the Rocklin/Loomis DAR and the Lincoln DAR, expand the service area, and 
begin monitoring the results. 
 

 Implement Colfax/Alta mid-day service, and monitor the results. 
 

 Eliminate the last weekday Taylor Road Shuttle run. 
 

 Conduct survey of social service program participants and managers regarding 
demonstration Foresthill lifeline service. 

 

 Begin grant and procurement process for three additional commuter buses. 
 

 Participate in a regional Battery Electric Bus Readiness Study. 
 

 Investigate the potential for a bus shelter at Wilson Park. 
 

 Conduct evaluation of Maintenance Facility improvements. 
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 Investigate the potential interest in a Sierra College study pass program. 
 

 Continue ongoing bus stop improvement program. 
 

Mid-Term 
 

 Implement the revised Highway 49 hourly routes, with modified evening schedule. 
 

 Expand the Highway 49 DAR area to serve Bowman. 
 

 Initiate Lincoln PCE service. 

 Start procurement for three DAR vehicles in 2020 and five commuter buses in 2022. 
 

 Implement and monitor Foresthill lifeline service. 
 

 Continue ongoing bus stop improvement program. 
 

Long-Term 
 

 Procure five new DAR vehicles in 2025. 
 

 Continue ongoing bus stop improvement program. 
 

 Review the need for transit fare increases. 
 

 Conduct transit master plans for the Sunset and West Placer areas.    
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