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Executive Summary 

2018 Placer County Transit Short Range Transit Plan 
Prepared by LSC Transportation Consultants, Inc. 

 

 

This document presents a Short-Range Transit Plan (SRTP) developed for the Placer County Transit 
program, serving western Placer County, California. An SRTP is intended to provide a detailed 
business plan to guide a transit organization in setting service strategies, improvement priorities 
and implementation sequencing over the coming seven years. An SRTP is also important to state 
and Federal funding partners so they can ensure that funds for improvements are consistent with 
a comprehensive overall strategy that has been developed through a public process. It includes a 
review of demographics and transit needs, a series of surveys and ridership counts conducted for 
all Placer County Transit services, a review of the effectiveness and efficiency of existing services, a 
review of similar systems, analysis of a wide range of options, and the results of public input 
processes. The resulting SRTP provides operational, capital, marketing, management and 
institutional plans, including an implementation plan. This SRTP plan has been prepared jointly 
with the development of parallel SRTPs for Roseville Transit, Auburn Transit and the Western 
Placer Consolidated Transit Service Agency. It is the first SRTP for the region to address innovative 
forms of transit service driven by advancement in app-based technologies that can involve public 
transit operators in partnerships with private firms in the provision of new mobility options. 
 
SURVEYS AND DATA COLLECTION 
 
This SRTP study included surveys of all routes and runs, which yielded a total of 708 completed 
surveys, detailing passenger ridership characteristics, trip patterns, and opinions.  Data was also 
collected on all Placer County Transit local fixed route, Dial-A-Ride and commuter service runs, 
including boarding data and on-time performance data. 
 

EXISTING DEMOGRAPHICS 
 
The population of the western portion of Placer County, per the 2015 US Census estimates is 
353,847. Persons living in households without vehicles total 4,204, or 3 percent of the total 
countywide population. Youth (persons 10 to 17 years of age) total 39,528, or 11 percent of total 
population. Elderly persons over age 60 total 83,524 (24 percent). There are a total of 31,300 
persons living in households below the federal poverty level (9 percent of total population). 
Persons who indicate they have a disability total 16,086, or 5 percent of total population.  
 
OVERVIEW OF PLACER COUNTY TRANSIT 
 
Placer County Transit is a service provided through the Placer County Department of Public Works 
and Facilities, providing fixed route services, Dial-A-Ride service and, as well as a commuter 
service to downtown Sacramento and a vanpool program. Management, marketing, planning and 
vehicle maintenance are provided by County employees.  Local fixed route services are operated 
with County drivers, while others (Dial-A-Ride and commuter services) are operated through a 
contractor. The Board of Supervisors is the decision making body.  
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The fixed-route service consists of up to nine buses at a time operating a total of five bus routes 
on weekdays and four on Saturdays. Routes consist of the Auburn-Light Rail (10) Route between 
Auburn and the Watt/I-80 Sacramento RT light rail station, the Lincoln-Sierra College (20) Route 
connecting Rocklin, Roseville and Lincoln, the Highway 39 (30) Route serving the unincorporated 
North Auburn area, the Colfax/Alta (40) Route providing limited connections to/from Auburn and 
the Taylor Road Shuttle (50) route connecting Auburn, Loomis/Penryn and Rocklin via Taylor Road.  
Hourly service is provided, except the Alta/Colfax Route operates every other hour and the 
Colfax/Alta Route provides two round-trips per day.  Other than this latter route, services start 
between 4:35 AM and 6:35 AM and end between 6:35 PM and 10:25 PM on weekdays, starting 
roughly two hours later and ending around 6:00 PM on Saturdays.  No Sunday service is provided.  
Ridership in Fiscal Year (FY) 2016/17 was 262,452 boardings per year, which is a 33 percent 
reduction from the ridership in FY 2008/09.  The fixed route service is not currently achieving goals 
regarding ridership productivity and cost effectiveness.  A peer comparison indicates that ridership 
per vehicle-hour is 45 percent lower than the peer average while costs per vehicle-hour are 12 
percent higher.  The annual average ridership per capita is the second lowest of the six peer 
systems. 
 
The Dial-A-Ride program provides curb-to-curb public transit and ADA paratransit service in four 
areas: Lincoln, Rocklin/Loomis, Granite Bay and North Auburn.  These services require a peak of 
two, three, one and two vehicles in operation, respectively.  Service encompasses all of the hours 
of local fixed route service.  Ridership in FY 2016/17 was 27,146 passengers.  This reflects a 14 
percent increase from FY 2008/09, but without the addition of Lincoln DAR in FY 2015/16 there 
would have been a 24 percent reduction.  Ridership productivity and cost effectiveness goals are 
not currently being met.  Ridership per vehicle-hour is 30 percent below the peer average, though 
cost per vehicle-hour is also 30 percent below the peer average. 
 
The Commuter Service consists of four AM runs to downtown Sacramento and four PM runs 
returning to Roseville.  Three runs in each peak period serve Colfax and Clipper Gap, while one 
does not operate east of Auburn.  FY 2016/17 ridership was 70,677, which was an 8 percent 
reduction from the FY 2008/09 boardings.  In addition, the Vanpool Program carried 24,546 
passenger-trips in FY 2016/17, a 25 percent reduction over the eight years.  While the cost per 
vehicle-hour and cost per passenger-trip on the Commuter Service does not attain the goals, the 
ridership productivity achieves the goals.  The commuter service costs per vehicle-hour are 127 
percent above the peer average, while the passenger-trips per vehicle-hour are 28 percent higher 
than the peer average. 
 
SHORT RANGE TRANSIT PLAN ELEMENTS 
 

Service Plan 
 

This plan has been developed in particular to help attain the first goal of the PCT program, to 
"Operate an efficient and effective system that maximizes services and minimizes cost impacts".  In 
particular, it addresses the two objectives under this goal.  It minimizes operating cost where 
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appropriate by eliminating or modifying unproductive services.  In addition, it increases transit 
usage by providing new services where ridership demand can attain performance standards. 
An extensive analysis of potential service alternatives based on public and staff input identified 
the following recommended plan elements (see Figure E-1): 
 

 Revise the Highway 49 Route into Two Hourly Routes – This will not require any additional 
buses and will increase costs only modestly, but will substantially improve the quality of 
service in North Auburn by providing half-hourly service between Auburn Station, Dewitt 
Center and nearby commercial centers as well as faster connections for North Auburn 
residents.  
 

 Reduce Evening Hours of Highway 49 Service – Dropping some inefficient evening runs will 
save $40,200 per year in operating subsidy. 
 

 Modify the Lincoln Circulator Route – Service two existing stops on-demand will allow the 
existing service to be extended to the west of downtown, increasing ridership and reducing 
operating costs. 
 

 Contract with Roseville to Serve the Public Defender’s Office, or Provide a Transportation 
Network Company (TNC) Discount – The connection between the Public Defender’s Office 
and the Santucci Justice Center can be served by either providing passengers with a 
discount on TNC (Lyft, Uber, cab) service, or entering into an agreement with Roseville to 
extend Route S service to the Office. 
 

 Shift the Last Auburn-Light Rail Run One Hour Later – Shortening one of the existing driver 
schedules and lengthening the other would allow this route to better serve evening trips at 
only a small increase in costs. 
 

 Provide a Demonstration Mid-Day Colfax/Alta Service One Day a Week – A mid-day 
“Shopper Special” run will better serve shopping, medical and other trips that do not 
require a full day to complete.  Ridership should be monitored to determine long-term 
viability. 
 

 Eliminate the Last Weekday Taylor Road Shuttle Run – The evening round-trip starting at 
6:35 should be eliminated, as it serves only 2 passengers per day but costs $16,400 in 
annual operating subsidy. 
 

 Provide Demonstration Lifeline Services to Foresthill and Sheridan One Day a Week -- An 
experimental “lifeline” service should be implemented between Auburn and Foresthill as 
well as between Lincoln and Sheridan, consisting of a morning round-trip and an afternoon 
round-trip one day per week.  Ridership should be monitored to determine long-term 
viability. 
 

 Convert the Granite Bay Dial-A-Ride to a TNC Subsidy Program with City of Roseville 
Paratransit Service – Pending additional work in developing specific service policies and  
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parameters, TNC discounts can serve the bulk of the passengers (that do not require a 
paratransit vehicle) while Roseville DAR can accommodate those requiring a paratransit 
vehicle.  In addition to expanding mobility for Granite Bay residents, this could save on the 
order of $46,700 in annual subsidy funding. 
 

 Expand the Highway 49 Dial-A-Ride Area to Serve Bowman – This will improve mobility in 
the area for persons dependent on DAR service, at a minimal cost. 
 

 Expand DAR to Serve Industrial Boulevard Corridor and Combine Rocklin/Loomis DAR with 
Lincoln DAR – Operating service in this broader area will improve service quality, address 
ADA needs as the Sunset area develops, and provide the potential for cost and service 
efficiencies. Additional ridership pattern data should first be reviewed to establish impacts 
and funding responsibilities. 
 

 Eliminate Placer Commuter Express Service East of Auburn – As service east of Auburn is 
very costly ($156,300 per year) and only serves 9 one-way passenger trips per day on the 
six runs operated, services should be terminated at Auburn. Passengers can instead drive 
to Auburn to connect with PCE. 
 

 Initiate Lincoln-Sacramento PCE Service – Two AM and two PM runs per day should be 
operated between Lincoln and downtown Sacramento.  This also allows existing service to 
be modified to provide new express runs between Rocklin and downtown. 
 

Overall, this service plan will increase ridership by 47,180 annual boardings per year, or 13.1 
percent.  A 5 percent increase in ridership (13,000 per year) is forecast for the local fixed routes 
along with a 17 percent increase (4,580) on Dial-A-Ride and a 42 percent increase (29,600 per 
year) for the commuter service.  

Capital Plan 
 

 Bus Purchases – Three commuter buses will be needed for service expansion.  A total of 
five commuter buses, one fixed route bus and eight DAR vehicles will also be needed by 
2025 for replacements. 
 

 Regional Battery Electric Bus Readiness Study – Placer County should participate in a study 
regarding Battery Electric Bus vehicle and charging options. 
 

 Passenger Facility Improvements – New stops will need to be located for the Highway 49 
and Lincoln Circulator route changes.  In addition, ongoing stop improvements are 
warranted. 
 

 Maintenance Facility Improvements – Additional bus capacity will be needed at the 
maintenance facility in the Dewitt Center, and modifications to accommodate Battery 
Electric Buses may also be required. 
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Financial Plan 

The overall impact of this plan will be to increase operating costs by $49,900 per year (or 0.9 
percent).  With an increase in ridership and fare revenues, the overall impact of the plan on the 
need for operating subsidy funding is a decrease of $110,900 (or 2.6 percent).  The local fixed 
routes operating costs will be increased overall by $27,100 per year (0.7 percent), resulting in a 
$13,800 overall increase in operating subsidy requirements (0.5 percent).  Annual operating costs 
of the DAR services will be reduced by $19,900 per year (1.8 percent), while subsidy requirements 
will drop by $23,500 (2.2 percent). The Placer Commuter Express will have a total increase in 
operating costs of $42,700 per year, or 4.9 percent.  With additional passenger revenues, 
operating subsidy requirements will be decreased by $101,200 (20 percent) 
 
Depending on propulsion technology, other vehicle attributes and the extent of facility 
modifications, the total costs for vehicle purchases over the next seven years will be on the order 
of $7 Million to $9 Million. 

Placer County should participate in a Regional Day Pass program with Roseville Transit and Auburn 
Transit, should participate in an investigation of a Sierra College Student Pass program, and should 
continue to promote use of the Connect Card. 
 
Only if necessary to meet minimum farebox return ratios, Placer County Transit should consider a 
20 percent fare increase (base fare increase from $1.25 to $1.50).  While this would also have the 
benefit of providing consistent fares in western Placer County, it would reduce ridership 
inconsistent with adopted standards. 
 
Institutional/Marketing Plan 
 
A marketing update study is recommended, including development of new maps, schedules and 
messages.  In addition, PCT should increase social media-based target marketing, participate in 
joint Roseville/PCT commuter service marketing, note the availability of Nextbus information on 
the PCT website, and conduct targeted marketing around the Sierra College/I-80 area.   

 
 
 
 


